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B AEEM Honourary Legal Advisor
JREEALIRA 0 JP Mr. Vincent LIANG, JP
ey =| Members
ER{C ST Mrs. IP YIM Yan-mun Bonny
MERSEE Mr. LAM Wai-hon Patrick
ZYZUEL > BBS * MH Dr. Peter John NEWBERY, BBS, MH
Bt Ms. TANG Suk-chun Winnie
BEFLE Mr. WAN Wai-yung Alex
=UHELL Ms. WONG Miu-yan Cecilia
BIESIZEET Honourary Auditor
FRE G EIERAT (2018-2019) Peter Chu & Co. CPA  (2018-2019)
FEEM Honourary Consultant
I Ty Mrs. Julia FUNG
el @L - GBS » JP Dr. Charles YEUNG, GBS, JP
IS ERR SRR Honourary Consultant for the School of Hip I
4R+ 0 GBS » JP Ms. KI Man-fung Leonie, GBS, JP
SREER OB Honourary Clinical Psychology Consultant
BERRRL L Mrs. LU CHAN Ching-chuen
SRR Honourary Information Technology Consulta
BEEESRE Mr. GAN Kok-tin
SRENILRR (B Honourary Public Relations Consultant
FEELL Ms. WAN Mei-yuk Ruby
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Committee on Outreaching Services

Chairperson

Ms. WONG Miu-yan Cecilia

Member

Mr. CHAN Tat-sheung Benjamin, MH
Mr. LEUNG Tim-chiu Richard

Mr. Jonathan HO

Ms. TANG Suk-chun Winnie

Mr. WAN Wai-yung Alex

Ms. WONG Kei-nga Angela

Ms. Gigi WONG

C ittee on Resi ial & C ing Services

Chairperson
Mrs. IP YIM Yan-mun Bonny

Deputy Chairperson
Mr. David SHUM

Member
Mr. CHAN Tat-sheung Benjamin, MH

Mr. Peter David CORNTHWAITE, PMSM

Dr. Edmond LAU
Ms. TANG Suk-chun Winnie

Committee on Fundraising

Chairperson

Mr. WONG Siu-kee Kent
Member

Ms. AU King-chi, GBS, JP

Ms. DING Chen (represented by Ms. Carmen LAU)

Mr. Albert FUNG

Mr. LAM Wai-hon Patrick

Mr. Steven LEUNG

Dr. Peter John NEWBERY, BBS, MH
Mr. SUEN Chi-keung, Peter

Mr. Anthony YAU

Committee on Administration & Finance

Chairperson
Ms. YAU Yu-xin Amelia

Member

Ms. AU King-chi, GBS, JP

Mr. LEUNG Tim-chiu Richard
Mr. MARK Kam Ming

Ms. WONG Miu-yan Cecilia

Committee on Workshops and Social Enterprises

Chairperson
Mr. LEUNG Tim-chiu Richard

Member

Ms. Livian HAR

Ms. WONG Kei-nga Angela
Ms. WONG Miu-yan Cecilia
Mr. Manfred YEUNG

Working Group on Renovation Project

Chairperson
Mr. WAN Man-yee, BBS, JP

Member

Ms. AU King-chi, GBS, JP
Mr. LEUNG Tim-chiu Richard
Ms. WONG Miu-yan Cecilia

Publicity, Special Event and Talent Development Task Force

Chairperson
Ms. KI Man-fung Leonie, GBS, JP
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Youth Outreach
Year ended 31 March 2019

Report of the Executive Committee

The Executive Committee submit herewith their annual report together with the audited financial
statements for the year ended 31 March 2019.

Principal place of business
Youth Outreach (“the Association™) is a company incorporated and domiciled in Hong Kong and has

its registered office and place of operation at 2 Holy Cross Path, Sai Wan Ho, Hong Kong.
Principal activities

The principal activities of the Association are to operate youth centres and youth hostels; provide
counseling and social service for young peaple; and re-establish parental and family links of young
people, with a strategic focus at at-risk youth.

Financial statements

The results of the Association for the year ended 31 March 2019 and the state of the Association’s
affairs at that date are set out in the financial statements on pages 6 to 23.

Executive Committee members
The Executive Committee members during the financial year and up to the date of this report were:

Dr Newbery Peter John

Mr Vincent Liang

Mr Wan Wai Yung Alexander

Ms Au King Chi

Ms Yim Yan Mun

Ms Yau Yu Xin

Mr Wong Siu Kee

Mr Leung Tim Chiu Richard

Ms. Wong Miu Yan Cecilia

Mr Lam Wai Hon Patrick (appointed on 11 October 2018)
Ms Tang Suk Chun (appointed on 11 October 2018)
Ms Ki Man Fung (resigned on 11 October 2018)
Fr Ng Chi Yuen (vesigned on 11 October 2018)
Mr Tang Wai Hung (resigned on 25 July 2019)

In accordance with articles 38, 39 and 40 of the Association’s articles of association, the appointed
Executive Committee members of the Association shall hold office for two years and are eligible for re-
No contract of significance to which the Association was a party and in which a member of the
Executive Committee had a material interest subsisted at the end of the year or at any time during the
year.

Permitted Indemmity Provisi

In accordance with the Articles of Association of the Association, every member of the Executive
Committee for the time being shall be indemnified out of the assets of the Association against any
liability to a third party inourred by them arising out of the execution of the duties of his office in
defending any proceedings, whether civil or criminal, in which judgement is given in their favours.

Other than mentioned above, at no time during the year and up to the date of this report, was there any
permitted indemnity provision being in force for the benefit of any of the Executive Committee
members of the Association.

The Association has taken out and maintained liabilities insurance throughout the year, which provides

appropriate cover for certain legal actions that may be brought against its Executive Committee
members and officers.




Youth Outreach
Year ended 31 March 2019

Business Review

Main Busi

The Association is dedicated to helping at-risk youth grow into responsible members of the community.
The Association, as a registered charitable non-government organization, follows the need of youth and
the changing pop culture, adopts innovative and flexible methods to reach out to at-risk youth, and
provides them with appropriate services. These include:

¥ All-night and evening outreaching services

¥ Emergency accommodation

B 24-hour drop-in youth centre

® 24-hour service hotline

W School-based at-risk youth services

¥ Psychological counselling, etc.
The Association also operates various service units and workshops which employ and train "ex-at-risk
youth”. The Association leverages youth culture in establishing a training platform to provide
opportunities for youth to develop their talents and rebuild their confidence.
Financial Performance
Below is a summary of the financial information during the year:

2019 2018  Increase/
HK3 HKS  (decrease)%

Total income 44,224,140 44,363,987 (03)
Total expenditure 43,220,502 39,839,869 85

Surplus for the year 1,003,638 4,524,118 (78)
‘%

During the year, the increase in the Association’s expenditure is mainly a result of the increase of
program and service expenses and the annual salary adjustments.

The Association attaches priority to providing care for its target audience, i.. at-risk youth. Evaluation
forms and/or face-to-face interviews were given to these service users for feedback. Therz was no
serious complaint arisen during the year.

Employees

The Association has been reviewing employee benefits regularly and introduced improvements from
time to time as our resources andprim-itiﬁpm}LAtﬁwsamsﬁmetheAsamiaﬁonconﬁnmw
improve and upgrade the skills and knowledge of our employees through on-the-job training and
continuous training programs at various levels.

Funding Bodies

The Association receives funding support from government, various charity bodies, and individual and
corporate donors, It continues to maintain a close relationship with different funding 2 bodies through
regular service reports and by inviting them to conduct site visits and join outreach field trips.
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virg ici e

The Association is implementing measures to imprave energy-efficiency, promote energy conservation

and minimize environmental impacts from the use of energy, such as the use of LED light bulbs for its
ight outreaching service. Besides, the Association is using an environmentally friendly truck,

which offers selective catalytic reduction, for providing services for at-risk youth in the districts during

midnight.

Compliance with the Relevant Laws and Regulations

The Association is a Hong Kong i curporatedmmmywiﬂnlinﬁtedliabiﬁ:ybygumnteemdis

subject to laws and regulations governing the services provided. The Association has in place Service

Quality Standards for complying with the requirement of the Service Performance Monitoring Systems

and subvention manuals established by the Social Welfare Department. The Association pays attention

to the relevant legal obligations in its operation.

The Government provides recurrent subvention only for the residential services operated by YO for at

risk youth and those referred by the court. In 2018/19, this accounts for about 35% of the total

expenditure. The Association would be put at substantial risk in the event of sponsorships and

donations being discontinued. Also, it has to face increasi challenging fundraising landscape in

times of economic uncertainty and fierce competition from other non-profit fundraising bodies.

Pa S vents after th ial Yea

There are neither instances nor important events after the financial year which might affect the

Association’s ability to continue as a going concern.

nd

ne JCY JIN
On completion of “Project Lotus-YO Management Review” in 2016, the Association has been

conducting regular updates with a view to improving its service to meet the evolving needs of at risk
youth.

The Youth Outreach Jockey Club Building has been in use since 2004. The Association has been
applying Lotteries Fund for the renovation of the Building to meet the changing need of at-risk youth.
There will be a major renovation of the whole building in the coming years.

Auditor

Peter Chu & Co. retire and, being eligible, offer themselves for re-appointment, A resolution for their
reappointment as auditor of the Association is to be proposed at the forthcoming annual general
meeting.

By order of the Executive Committee
Au King Chi

President
Hong Kong, 8 October 2019
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Independent auditor’s report

to the Executive Committee of Youth Qutreach
(Incorporated in Hong Kong with limited liability by guarantee)

Opinion

‘We have audited the financial statements of Youth Outreach (“the Association™) set out on pages 6 to
23, which comprise the statement of financial position as at 31 March 2018, and the statement of

g comprehensive income, statement of changes in general funds and statement of cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting
policies.

= In our opinion, the financial statements give a true and fair view of the financial position of the
Association as at 31 March 2018, and of its financial performance and its cash flows for the year then
ended in accordance with Hong Kong Financial Reporting Standard for Private Entities (“HKFRS for
Private Entities”) issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”) and
have been properly prepared in compliance with the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”™) issued by
the HKICPA. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Association in accordance with the HKICPA's Code of Ethics for Professional Accountants (“the
Code”), and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
- opinion.

Information other than the Financial Statements and Auditor’s Report thereon

The Executive Committee are responsible for the other information. The other information comprises
all information included in the report of the Executive Committee, but does not include the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
- of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Executive Committee and Those Charged with Governance for the Financial
Statements

The Executive Committee of the Association are responsible for the preparation of the financial
statements that give a true and fair view in accordance with HKFRS for Private Entities issued by the

= HKICPA and the Hong Kong Companies Ordinance, and for such internal control as the Executive
Committee determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Executive Committee are responsible for assessing the
Association’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Executive Committee either intend
i to liquidate the Association or to cease operations, or have no realistic alternative but to do so.

4
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Room H, 8/F Winner Building, 37 D’Aguilar Street, Central, Hong Kong Tel: +852 2869 5135
F Fax: +852 2869 1977

Those charged with governance are responsible for overseeing the Association's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. We report our opinion solely to you, as a body, in accordance with section 405 of
the Hong Kong Companies Ordinance, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a gumwe that an audit conducted in
accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

®  Identify and assess the risks of material misstatement of the financial statements, whether due to
. fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Association’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Executive Committee.

Conclude on the appropriateness of the Executive Committee’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the Association’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the
Association to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

\A}CMAAAA»MN.

Public Accountants
Hong Kong, 11 October 2018
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Statement of comprehensive income
for the year ended 31 March 2019
(Expressed in Hong Kong dollars)

2018
HK$ HKS

Income

Government lump sumn grant and other funding 14,313,490 13,837,380
Sponsorship income 12,716,214 11,206,518
Donation income 7,797,260 11,431,109
Program and services income 7,009,679 5,377,661
Other income 11 2,387,497 2,511,319

44,224,140 44,363,987

Expenditures

Staff salaries and provident funds 30,345,933 28,736,544
Program and services expenses (excluding staff costs) 5,875,757 4,648.486
Administrative expenses 4,303,834 3,806,927
Other operating expenses 1 2,694,978 2,647,912

43,220,502 39,839,869

1,003,638 4,524,118

1,003,638 4,524,118

Thzamompanyingamsmﬁngpeﬁﬁe&mdexphmtmmanpages 10 to 23 form part of these financial
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Statement of financial position
at 31 March 2019
(Expressed in Hong Kong dollars)
2018
HKS HKS

1,611,370 2,209,804

8,220,634 8,198,657
1,170,757 996,929
48251328 39,309,002

57,642,719 48,504,588

Total assets 59,254,089 50,714,392

GENERAL FUNDS AND LIABILITIES

General funds

Sustainable development fund 30,500,000 29,500,000
Accumulated surplus 9,855,831 9,852,193

40,355,831 39,352,193

Current liabilities

Deferred income 0 13,513,368 6,151,386
Provision for funding claw back 890,974 1,239,410
Other payables and accruals 4,493,916 3,971,403

18,898258 11,362,199

Total general funds and liabilities 59,254,089 50,714,392

The financial staterments on pages 6 to 23 were approved and authorised for issue by the Executive
Committee on 8 October 2019

&G

Au King Chi Yau Yu Xin

Tbsmon:panyhgmmnjngpdliniesandmplammymonpagw 10 10 23 form part of these financial
statements.




Far East Adventure Racers

The Verdant Foundation Limited
Toyo Mall Limited

Win Sun International Limited
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FOR THEIR GENEROUS DONATION
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ZFFFA

% it B3R % Donation Form
'8 /oatf Outreach

B“H: RERGME | SEOSIE-+FEREE BRI s
Youth OQutreach - Fund| & Cor ion | 5/F, Youth Outreach Jockey Club Building, 2 Holy Cross Path, Sai Wan Ho, HK
iETel : 25130026 {@FLFax : 2804 8623 HEHEmail : frcenquiry@yo.org.hk

BREOFEN A A

A TIRERE s 175 Join the “Friends of YO”

BIEES "HEZR, c XRAREVEERTRGF - MMEIEM$500  EolEa—RERE
MR EEFEREE - (MEaEnSEANLE Y %)

Welcome and thank you for joining “Friends of YO" to reach out to the at-risk youth and keep them from the undesirables. A donation
of $500 can help one at-risk young person to stay away from the streets. (Please *, /" at appropriate box)

A. BRIEMTIHELSIFYOMBRES Monthly Donation to support the general services of Youth Outreach

] $5,000 [J$3,000 CJ$1,000 COJ$500 OIS (HAhOther)
B. ERIEMTFIHE S YOMBERS single Donation to support the general services of Youth Outreach
] $5,000 [J$3,000 C0$1,000 %500 O $ (H fhOther)

C. iRBEZR FoRE A 2 Become a Leader of “Friends of YO"
O $100,0005k L Ltk THEAREEA, @ AL
Diamond Leader : $100,000 or above, please specify donation amount :
[ $50,0002$99,999 Ak TIHEREHA ; - FHEERE
Jade Leader : $50,000 to $99,999, please specify donation amount :
[ $30,000%8549,999 sk "BREZA,  FlAEE

Pearl Leader : $30,000 to $49,999, please specify donation amount :

ﬂ%aﬁ,ﬁ Acknowledgement

MBS R EAEES30,0008k 0L £ » BWFRAENAFEZ BT LERIAVE CIRFMEL - BEREE&
0 T EE RIS, P8

If your donation reaches $30,000 or above in a financial year, your name will be displayed in Youth Qutreach Annual Report and online
acknowledgement page, and on the "Friends of YO - Wall of Acknowledgement” at Youth Outreach Jockey Club Building for a year.

IBFRVEER Information of the Donor (&{# A IE#EEE Please write in BLOCK LETTERS)

¥ IS Surname 4 Given name

FERE Title: M / KA Mes. / iHMiss / Zrtwms. B4R S5 7% Contact No.

itk Address

BHE E-mail

$BENF % Donation Method

1.0 {fEFF CreditCard  OAMEX [OVisa [Master Card
{EF=5R% Credit Card No. - - -
“SHEERBE card Expiry Date (A mm) (£Evy)
FEAZE cardholder Signature
(BREREER) AAREBELOAFACEERPFOMR LMEESHFESEER - HEEEEAZERFE
AREBERBERH FRMERER  HESTEA - SREHNBOMEA AT ©

* (For Monthly Donor) The authorization for Youth Outreach to debit the specified amount manthly from my credit card account will continue after the
expiry date of the credit card and with the issuance of a new card until further notice. Expiry date is valid for at least two months.

2. O 3 LB £-Banking
AE B E T A4 2 B B 3850 F 1 5 #£ Donations can be made via your E-Banking account.

3. O M ESTEARFE PPS (BS4E% Merchant's Code : 9875)
FIFTIH®18013(ECHRE) 18033 ({708 8) BB 48 IR ¥ www.ppshk.com Bl R T4t -

You can visit www.ppshk.com or call 18011 (Regiser Bill), 18031 (Pay Bill) for a direct donalion

43 | #E#2018-194 %



ZFFHA

bﬁ#ﬁ

L /oa(ﬁ' Outreach

4. O £ZECheque (BI45=I478 #8541, Crossed cheque payable to YOUTH OUTREACH)
SR1T4E7 Bank Name % ZE$FS Cheque No.

5. 0O BEFEMAREFLEO Bank In Donation
A EERITF % Youth Outreach HSBC Account No. © 451-0-026919

O BEEMIRHBEIER—R K OKE

VsnGO = 58 (FREAEN
Cash Donation can be made at anyE Circle K and
VonG@ and 5538 with Barcode

7.0 ﬁﬁ E@]E,ﬂﬁ Monthly Autopay

FETTEE TEEBIIE#EE ) Please fillin the below “Direct Debit Authorization” form.

B FIEEE DIRECT DEBITAUTHORI

42 HDeclaration

1LAA (F) BEEEA (F) P EERTT - (1880
i:zé J%:&Hgﬁiff 1;2) 1660 ’.;mnq ﬁﬁj Youth Outreach
) 1, kT R, Y R L = -
5 Bt L BIRE R
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account under such authorization for a continuous period of 30 months,
= liWe agres that any notice of cancollation or variation of this

mylour Bank resenves the right to cancel the diract dobit amrangement &
without prior nofice to me/us, even though the authorization has not =
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LRIE - We hope to keep you informed of the progress of YO’s services. Your parsnnal information will remain confidential as it will be
used only for the delivery of our Newsletter, materials on fundraising events, p| 1 of ies as well as for

1. U VRR: EA ORE / OFEE BELRHE RS BN - Please”\/ ” toindicate: | [ agree / O disagree YO to

provide the above information

2. AR OB / OBEHKEHEHLER © | would like to receive YO's information [ by post / by e-mail.
MATAREEHENEE - 4@ 15 LATE B MR T 5 H LA LB © if no reply on this, we will keep you informed by email.

fiiz= Remarks

. MEET L2 BRI RN R ATIAB © Receipts ere issued for el donations over HK§100 and are tax dedudtiole.

2. SABERMEENSEIF M HERZE T © oficial Recsipt for monthly donation will be issued after March at the 2nd of the Financial Year.

3 WHEREERSSER - AME BEBRURRESLEHE - BH (2804 8623) WRHRIARTE (freenquiry@yo.org.hk) E
A DUF S HUTE © please complete this form logether with crossed chequerbank in slip/ATM transfer slip/iransaction record by mail, fax (2804 8623) or
e-mail (freenquiry@yo.org.hk) for an official receiot.
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Youth Outreach - Fundraising & Communlcatwn | 5/F, Youth Qutreach Jockey Club Building, 2 Holy Cross Path, Sai Wan Ho, HK
WaATel 1 2513 0026 {#ESFax - 2804 8623 EEREmail : frcenquiry@yo.org.hk
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