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FES Vision
BEMR I BYESEEEXRRERNTE

Youth Outreach is dedicated to helping at-risk youth grow into
responsible members of our community

(B85 Mission

INRMEREREIDF

Reaching out to youth at risk

& BRUEALLA

Loving, caring and welcoming them

mHtMSXEE  EEEEEE

Helping them find themselves and rebuild self-respect and self-confidence

BRERRYE  XBAKKRA

Creating platforms for them to grow and stand on their own feet

EEE Values

T EHEAFTE Tolove what young people love

E5F AERE To have faith in the potential of young people
ERAE|FTE To seek creative solutions
EX<FIF [ X1t To maintain a positive culture
=/THEE AIE To be responsible in word and deed

EHEMEMHERTT To provide a friendly presence
DPlAE&E 246 To encourage young people to inspire each other
through sharing of life experiences
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President’s Message
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BIRE, GBS, JP

The Youth Outreach (YO) accomplished a number of tasks which we thought we would not be
able to do or had never been on our radar screen in the past year. We gained considerable experi-
ence during the process, in the hope of better serving at-risk youth and enhancing our corporate
governance.

| would like to express my warmest appreciation to all YO colleagues for their commitment and
hard work in exploring new direction for our services for at-risk youth with limited resources.

YO has been proactively promoting alternative youth cultures like street dance, rock music,
skateboarding, fitness Thai boxing etc. to provide alternative platforms for at-risk youth to substitute
their negative behavior. In 2015/16, we provided training for over 20,000 youngsters and had over
40,000 young people participated in these alternative cultures. The Hang Out, the one and only 24
hour drop-in center for young people, has a membership of over 46,000 and recorded 110,000 visits
last year.

In particular | have to pay tribute to many volunteers and donors, whom we call our “angels”.
With their unfailing support in kind and cash, and selfless devotion in offering time and professional
advice, we are able to work towards our mission. For last year there are a few initiatives that are
worth mentioning:

First, YO successfully amended its constitution for better governance.

Under the support of Salesians of Don Bosco, the Inland Revenue Department and the Com-
panies Registry, YO finished amending its constitution in August 2016 in time for application in the
2016/17 budget cycle. This will help enhance corporate governance and improve administrative
efficiency.

Second, YO has initiated a strategic management review - Project Lotus.

With probono service by strategy consultant Mr. Mak Kam Ming, we launched Project Lotus in
2015/16. During the process, the team has built consensus on the guiding principles for prioritizing
services development and resources allocation, and ways to increase coordination between units to
maximise synergy. To start with, our budget for the coming year will be based on these principles.

Third, we would proactively canvass donors’support for YO to become a caring
employer.
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We have set an objective earlier to gradually bringing the salary of our staff closer to 85% of
the starting point of relevant positions at the Social Welfare Department (SWD). Lo and behold, our
recent fundraising efforts have been encouraging in supporting this objective, bringing our sala-
ries from 78.25% of SWD in 2014 to 82.45% in 2016. However, relying solely on one-off fundraising
revenues for recurrent staff expenses is not sustainable.

In appealing to our community to support YO, we have to explain to our supporters that the
services we provide for at-risk youth are very “labour intensive” and require our colleagues to offer
love, care and time to these young people. To allow us to attract and maintain talent, the donations
we received for our projects have to be able to support reasonable remunerations.

YO needs the support of donors for it to become a caring employer. To do so, we have to ensure
that donations for our service projects will cover salary expenses, which at least have to provide
for salary increase to keep up with inflation, MPF provisions, as well as HQ administrative support.
Colleagues are encouraged to focus on donors who share these beliefs to allow YO to become a
caring employer.

Fourth, YO renewed its efforts in risk assessment and management.

YO serves at-risk youth and promotes alternative youth cultures which themselves carry inher-
ent risks. We also hired at-risk youth as our Programme Assistants (PA), who are our service users
as well as our colleagues. We should recognise that these are unique to YO as an edgy youth orga-
nization and as a result, require our extra efforts in risk management.

With support from the Executive Committee, the executive developed a Risk Register. Thisis a
major step forward in assisting colleagues in assessing our risks and devising effective safeguards
for reporting to the various service committees from time to time.

Fifth, we are developing ideas to make optimal use of our premises at Sai Wan Ho.

YO is fully aware that it has to evolve with the changing needs of at-risk youth. On completion
of its review of the future of the HK Institute of Youth Studies (IYS), the Executive Committee is
studying ways to make optimal use of relevant spaces, including that vacated by IYS, in the Youth
Outreach Jockey Club Building, with the objectives to nurture alternative youth cultural platforms,
provide employment opportunities for at-risk youth, and increase revenue. We hope to share the
findings next year.

Last but not least, the YO Jockey Club Building is due for renovation.

YO moved into the Jockey Club Building in Sai Wan Ho in 2004. As its services and activities
run on a 24/7 basis, its facilities are aging much faster and due for renovation. We are proactively
seeking assistance from the Social Welfare Department and the community for funding the project.
We shall endeavour to start the renovation works in 2018.

Through the above initiatives, | hope YO will provide more effective services for at-risk youth
with continuous support from our community.

Miss Au King Chi, GBS, JP
President
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2015/16 Annual Service Report

Outreaching Services
1.

Having received funding from the Hong Kong Jockey Club Charities Trust in 2015, YO launched
the project named “Youth Outreach Jockey Club: Youth Cultural Frontline”, which aims to develop
boxing, band and skateboarding culture. The project would promote these three cultures through
training, performance and competitions so as to bring out the unique talent of at-risk youth risk,
replace deviant behavior by positive culture, and develop their achievement and career.

Basketball has got funding and summer basketball events were held during the 2016 summer for
young people to join. The e-sports culture is still looking for fundings to support its development.

AS Production had planned to develop youth cultural works in North West districts such as Tin
Shui Wai, Yuen Long, Tuen Mun. However, due to the lack of start-up funding, the plan has to be
suspended.

Street Rover has received a subsidy to buy a brand new truck equipped with air conditioning,
continuing its services to the at-risk youth at night.

After one year of the on-job training, the driving skills and experience of our staff have been
improved, which enhances the service provided by our outreaching team.

Youth Development

1.

10 |l 20152016 F 4 Year Book

City Challenge — Adventure Professionals (ABC) has incorporated the career planning element
in its Adventure Based programmes. The project aims to sharpen youth participants’ career
aspirations through outdoor challenge and interactive activities, thus facilitate youngsters
to set up future development plans. The project has got great support and recognition from
different schools. Some schools have even committed to buy the service after the end of project,
demonstrating good prospects in developing this service.

In recent years, School of Hip Hop (DS) has built networks in Western New Territories and
Northern districts through different service deliveries. Being recognized by one school, our
stationing school social work service for students with special educational needs (SEN) has
been continued. On the other hand, due to the lack of resources, YO could only continue the
evening outreach service on a limited basis. At the same time, DS will keep searching for subsidy
to support its services and development.

Under the subsidy of Youth Outreach Study Fund, DS instructors travelled to U.S.A and Japan for
different professional dance qualifications and used them in street dance, as first shown in our
annual flagship fundraising programme “YO! Dance it up 2015."

By incorporating innovative ideas, “YO! Dance it UP 2015” showcased a young instructor’s real
personal story through a street dancical. At the same time, DS has got lots of media coverage for
“¥O! Dance it UP", which helped DS to strengthen its professional image in street dance.

Due to the lack of suitable manpower and resources, ABC and DS still could not build a good
network but only provide limited service in ethnic minority groups. ABC and DS therefore would
keep trying to search for resources to support the service. Meanwhile, DS is using street dance
as a platform to recruit an ethnic minority dance team and the team has already started to
perform in the community, helping the members to join in Hong Kong society.
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Cross-generation volunteer team has shown a positive effect with people from different levels of
society, and was highly recognized by the community. ABC will continue to develop its volunteer
teams so as to strengthen its network to solve the problem of lack of manpower.

Residential care and Counseling service

1.

Through different meetings and talks, YO's residential and crisis services have been promoted
to other NGOs so as to improve the referral process of youth and families in need.

Residential and crisis services have already undergone restructuring and reallocation of human
resources in order to enhance the professionalism of the services.

Concorde Psychological Services completed the service provision subsidized by three funds.
Services include offering psychological assessment/ treatment to students, teachers and
parents, conducting psychological development groups and talks, aimed at providing early
invention of emotional distress of clients and promoting the wellness of psychological health.

HK Institute of Youth Studies (IYS) has provided 18 courses of Youth Workers Training
Programme, offered professional trainings to totally 418 social work students and social workers
from Mainland China. IYS also successfully applied a funding to subsidize 48 social work
students and social workers from Mainland China to receive training in Hong Kong.

1YS continued its partnership with Lingnan Institute of Further Education, offering the course of
Higher Dipolma of Youth Counseling.

YO continued accepted the invitation from Social Welfare Bureau of Macau to provide the 3rd
and last year of consulting and supervisory service to Centro Residencial “Arco-Iris” Macau.

Administration

1.

YO has already compiled the policy documents of the Social Welfare Department Best Practice
Manual Level 1 Standards, while the policy documents of Level 2 Standards are in process.

Committee on Outreach Services & Social Enterprise has been established by combining the
Committee on Outreaching Services and the Committee on Youth Development Services in order
to provide a better integration of YO's services. Members of different committees have also been
reallocated to exercise better governance.

With the help from a professional advisor, “Project Lotus-YO Management Review” has been
conducted. Senior management and units-in-charge had reviewed the positioning of each service
and youth culture, and set up the strategic plan for future development of YO.

Regarding public relations, under the professional guidance from Hon. Public Relations
Consultant, YO's annual flagship fundraising event “YO! Dance it up 2015" and other large
scale events had received lots of media coverage, and the public awareness of YO has been
successfully increased.

On building management matters, YO has applied to the Lottery Fund to renovate the four
residential units which are subvented by the Social Welfare Department.

it 2015-2016 % & Year Book | 415
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Annual Highlights 2015/16

ERERDS)BEERBHKBL TN [REMEAZHEL®2015] » HEENHEEEER
bkt - BEMBRWL - BRGEREL - WEAKBL - SELKEH -
School of Hip Hop(DS) and Rotary Club of Hong Kong Island East hosted the “Rookie
Stars Dance Contest 2015, other partners included Rotary Club of Northeast, Rotary
Club of Hong Kong South, Rotary Club of Hong Kong Habour, Rotary Club of Happy
Valley, and Rotary Club of Shouson Hill.

[HEEERE2015] LEREE

Press Conference of “YO! Dance it UP! 2015"
MELBAEAUSIEED-HEHLEIRE2015
Annual Flagship Fund-raising event “YO! Dance it UP! 2015"

EREREN HER [2-ER| FTHEHHN

[ The Top Wanted 2015 Supported By Outbreak Europe | DS held “The Top Wanted
2015 Supported by Qutbreak Europe” sponsored by Link Together Initiatives.
RS HIRERE | S

Hangout Basketball Cup

REENERERERRER RESRNERSLRBETHRREHES -
The Hang Out (HO) and Wharf Limited co-hosted a friendly basketball match for both
sides to enhance mutual understanding and learning from each other on the court.
IERRBRER [N PR ERPRIER SR AR N2 R %2015 ]

DS organized the “High Schoolers Asian Hip Hop Championship 2015”

ERBERET [XEHE] HER  FTHHBTFHRBESEY o

DS held the “Street Dance Theater Achievement Exhibition” , which was sponsored
by the Partnership Fund for the Disadvantaged.

ERERET [REHATeen] HRR  FHHEBFHBESHEY -

DS held the “Love Theme Achievement Exhibition” , which was sponsored by Partner-
ship Fund for the Disadvantaged.

ZAVERY B [EERGSELEETES | BN [ LILTB%&HE ]| F8H HEFA
EERPBYSFRARMRERKLEE - KBELS -
Young people had an opportunity to visit attractions at Ngong Ping and Tai O
during “Strolling from Mountains to the Sea” , hosted by Transitional Housing for Girls
(THG) and sponsored by The Hong Kong Jockey Club Charities Trust.

BRERENR HESRTEAEECEDN (RE-F] 2FF

DS held the “Happy Family Carnival” which was sponsored by The Hongkong Bank
Foundation.

BEBBALERZLEMEE [IDEA] BHN [ XBBH ] 58 B=TUREBRNE
FARBAE BELESET  BHREAGSHE DABBRS ] ORE - BMBEREREESR
{7 °

HO along with Swire Properties Limited and NGO “IDEA” hosted “YO BRO!
SKATE4GOOD” for 30 young skateboarders to bring out their creativity and revamp
Hang Out’ s skateboard facilities with corporate volunteers. Launching ceremonty was
held then at Hang Out.

BELR T AR - ABRITEE

Youth Outreach Staff Internal Training - “Public Relations Skills Workshop”
PBEARB(TRARERERERTIERBEERERBHTES LA ZHEHERIE

i Our Assistant Executive Director, Ms. Winnie Chow and Centre-in-charge of School
of Hip Hop, Ms. Clara Law shared Youth Outreach’ s recent developments at the lun-
cheon hosted by Rotary Club of HK Island East.
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Annual Highlights 2015/16

EXERNEMEESREEWisebaden SFRTEEE2015
In collaboration with Germany Wisebaden, the instructors and students from DS par-
ticipated in the Germany Exchange Programme 2015.
ZANERSEFAMEELEYTSE 20155F 4C— [HHEE] HEDH  HPEFAE
SARME -
Some youths of Transitional Housing for Girls, sponsored by Mr. Vincent Wan, partici-
pated in the 4C program to seek their self-identity.
HE N LB EFHBLAS Production& it + RH8EAN [BHA ] FBHEXHEE °
Co-hosted by West Kowloon Cultural District Authority and Youth Outreach AS produc-
tion, the 8-months outdoor event, Freespace Happening was officially kickstarted.
BHRUNERES : [Team Discover BEE | k [EBABRRR] - EZHHEERFE
REGTES BFERZER EHFEDHRBESSHSHEE -
Crisis Centre for Boys' (YOB) summer events: “Team Discover for
Bicycle” and “Stand Close to Nature in Summer” were sponsored by The Hong Kong
Jockey Club Charities Trust, Commission on Youth and Youth Development Pro-
gramme.
ERSEREEMNDTEFLENRE 28 [HERPEEHEFEE2015] -
DS accepted invitation from Guangzhou Youth Palace and participated
in “Guangzhou/Hong Kong/Macau High Schoolers Hip Hop Championship 2015" .
EIREFNRRARRERAERMEFENEERENB LT IFHEL  EEFARTHKES
ZUERBNIRBTRABESFER -
Mr. Matthew Cheung Kin-chung, Secretary for Labour and Welfare, and Miss Carol
Yip, Director of Social Welfare, vistied Youth Outreach to talk with our young people
and to visit the youngsters with the all-night ourtreaching team.
ERSEREN  HAR [B-ER | 58EEH [Red Hot - The Prince 2015 ]

“Red Hot - The Prince 2015" hosted by DS and sponsored by Link Together Initia-
tives.
ZHRLEREHTER : [RSARER?] R [BRGHE] ZDHEERFSLERET
He  BFERZEEE  FFIHMBEESSHEY -
Crisis Centre for Girls" (YOG) summer events: “3D Museum” and “Dialogue in the
dark” were sponsored by The Hong Kong Jockey Club Charities Trust, Commission on
Youth and Youth Development Programme.
SHRLER [AIEER] FH ALBEZEMIMEBTELHNESEFREESR o
YOB hosted “Creative in the Art Programme” event with local renouned artist, Mr Ken
Lam to teach young people wall painting.
BAEELZEMEANMN [FIDA X YORZEER | EERBET  ZAARBELHRENFE
AXRERE -
HO and Hong Kong Federation of Women Lawyers (FIDA) co-organized the FIDA x
YO Elite Challengers for fund-raising. All the three representatives of HO won the
matches.
ERBEREN  AKERTERN [BHBETXALE] HRE

“Dancing to Healthy Live Achievement” Exhibition hosted by DS and sponsored by
Wing Lung Bank Foundation.
HEER (S E2015]  ETEFE 5% FAE FEE  LURSSIBETHA
HO held “The Hang Out Basketball League 2015" including warm up games, regular
matches, playoffs and 3 out of 5 wins final match.
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Annual Highlights 2015/16

HELFAEHTESTSHBBEREEPNABNABELREBEREHES Supervi-
sor of HO, Miss. Ki Lee, was invited to be the guest speaker in the course of CUHK
Master of Education Programme - Contemporary Issues in Students’ Personal and
Social Development.

fJordan Brand 83 £Y [ Jordan Wings#t B & 4 F 245518l | REBEA NG FHERSE
17 = BEB G a1 XEIZE ZNBABEE KBS S Michael Jordan -+ Jordan BrandEfFLarry
Miller - B BEHEREBREZ T RIOBGENLBCEREROSEFALRE

Hosted by Jordan Brand, the launching ceremony of “Jordan Wings Community Sports
Program” was held at Youth Outreach basketball court. Michael Jordan, former NBA
professional player; Larry Miller, president of Jordan Brand; Ms. Au King-chi, President
of YO and 40 young players from YO Hang Out Basketball League were invited to at-
tend.

YEMESSTEALEREETEAZTESER o

Members from FIDA visited Transitional Housing for Boys and invited young people to
take part in chartiy events.

2015 B AFEEXE

YO 2015 Annual General Meeting
SEHVERERERSNABERLZERELRE At —5D -

Transitional Housing for Boys (THB) and DS participated in the 2015 Sedan Chair
Race and Bazar organized by Matilda International Hospital.

EFRBBE WM SHENRRIMBRBBEREETHEHL  REBM10827TEET -
FWD Life Insurance Company (Bermuda) Limited had donated a new environmentally
friendly truck to YO to offer Street Rover service for the at-risk youth in midnight. The
Opening Ceremony was held on 27 Oct.
HELSREEEEREZLERNRBEN2015FFREFHE

Miss Ling Chan, Senior supervisor of YO was invited to share in the Planning Depart-
ment Annual Forum 2015.

mEmzE - SERSFIN  ZIREINRMEREHRZESEMET2FAN (ME- X
B—BALRGE] T USHEEHREEFE -

Sponsored by the Labour and Welfare Bureau Community Investment and Inclusion
Fund, City Challenge — Adventure Professionals (ABC), ended its two years “Teens
Fraternity Programme” with a graduation ceremony and carnival.
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Annual Highlights 2015/16

YO 24 BAELEH  RIKESGHERITETIREA

The 24th Anniversary of YO, Staff Fun day was held in Tin Shui Wai Greenfield.
HEm 2 - SERETENRN [LF  RER ]| REMTHRET o L EURERBEREHER
HET 2O0FE  BFFE PRERFESR  ARSIATOHESE -

“Youth Challenge Race” successfully held by ABC in Cheung Chau . Competition
consisted of individual and team races among teenage, youth, open and family groups,
attracting around 70 teams to participate.
EROEFLNAEBHBANEF EEREENNETES [BREEH ]
Youth from YOB participated in “From Darkness to Sunrise” city orienteering competi-
tion hosted by The Samaritan Befrienders Hong Kong.
HED ERRERFEEBLEIRELSHSBN [HEERLBFEE] "YOe-
Sport Competition” hosted by HO, Gameholic HK and Hong Kong Federation of
Students’ Electronic Sport.
HAS Production E## [ X - Venture Skateboarding Competition 2015 |

“X - Venture Skateboarding Competition 2015” hosted by AS Production.
Y 2 e 5e AR EE B IRATRVRBRIEARST 8 [1R&EARK ] Fr&ByRI3F 8 [ On
Eagles’ Wings | * ¥R B&HK S BRBER B B ERTHRE -
ABC completed the three-years "On Eagles’ Wings" programme sponsored by
HSBC' s flagship global education programme “Future First” and held “On
Eagles’ Wings” Friendship Day 2015 at Tang King Po College.
SEUEEFRORY  BBE - RF - BKEAEEH
THB Christmas Party with banquet, performance and karoke to celebrate the festive
season.
fJanet Waiff 5B [2016BER2BEAS ] Ee BLBUEZERER
BFAHENFRARBE—E o
THG held their Lunar New Year Dinner, which was partially sponsored by Miss Janet
Wai.
SLLRZPOR—F—ERS: [BEFTFEFR]
YOB and YOG held the Lunar New Year Dinner and Youth Party.
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26 Jan

28 Jan

8 Feb

20 Feb

28 Feb

10 Mar

13 Mar

20 Mar

Annual Highlights 2015/16

BRVE [ 2016EFeR | —F—EBFFA-RXR -BIL FE-RAH#R 2FX8 -
% o
THB “2016 reunion dinner” was joined by young people, parents, volunteers and staff
with food sharing and lucky draw.
HESRESSLECTESEY . [HEURES FFUEL] AREREREMER
F2BFBET o
Launching ceremony of “Youth Outreach Jockey Club: Youth Cultural Frontline”
sponsored by The Hong Kong Jockey Club Charities Trust was held at Lung Kong
World Federation School Limited Lau Wong Fat Secondary School.
EREREAEY-®L BEKRZFIBFSE [2016BFEMEHEEMERZ
& - BERREEANEIRY | - BEEE - 55 B EXBEREBES  RARHR—
ERIAEEEIMGN [ERBEHEEE ]| RE -
DS was invited by Hong Kong Tourism Board to participate in “2016 International
Chinese New Year Night Parade” on the first day of the Chinese New Year, bringing
street culture including street dance, skateboarding, artistic cycling and graffiti into a
vibrant performance.
HEHARERSEHNEMIF2016
Youth Outreach 2016 Family Day & Lunar New Year Party
HEBRBHRBHEBRERI NN [REHMHREHEL 2016
DS and Rotary Club of Hong Kong Island East hosted the “Rookie Stars Dance Con-
test 2016” .
BAEREEERERRFRBRAEDGHEH
Mr. Gregory So Kam-leung, Secretary for Commerce and Economic Development,
visited YO.
ERBERER [FEFRERBRIBHNERAE2016 - N %E]
DS held the “High Schoolers Hip Hop Championship 2016-HK Contest” .

(B EA2016 — 261 ? 2% ? | FRAES
Media Preview of “2016 YO Dancical—One on One”
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Annual Flagship Fundraiser - YO! Dance it UP 2015

YOWBBHE-ZRE [BFIEEKY YO! Dance it UP! | 558 » 2015448
1SEBRAHASEIEFNET  FHATFEARERETE  BREG -

BEEI8RHHeat UPEHEATAGSRHERE

AIZ5E® [YO! Dance it UP- Heat UPHEE| REB THFBLPHEAEEEXRE
pEE WHSTHEERBEYOREHE s AENEFEBZHEL M—RIBE
EFAEBTETRAKEE S ES  SHBEIERE

2 EEEHER(Dancical)it REHIP HOPEEHE # 8 ECROSS OVER

BHBELEE-NANEFHEEBR=URELFINEERIE ' XEHB-Boy
HBEKen Swift » BEHE VL H R REME—REFEEEDI Renegade ~ H R A B E
BxStyle Elements CrewfJ=E{#%BBoy Stuntman—E/EHE B HEMETES » #ELL
EHHBHEFALEGNEE o

HERFREHTHEREREM- MNEHNRARER Bl EESREFEHS
t1E#BHIp Hop# » MUt ®  URAHZEN  HREHMBHAUSENTFEA -
U TESFEET]  MEURERESHEEZFTHEENEFEBRERENBEME
U KHumor » ¥ R/MNEEAEZERR  AHEBIEETRD |

ERBESBEANRMBAR L - HIREANREARERFERL L 1
SRNBERENBLIEZEIEME e LATRAMRA -

BEEERU2015EAGEHECSRBRIETBINER  LREREZNERR
o REER TRHBHBHEAREARECTEEIEE  YHERIRALTRERE
MBENZFE - MEAREBRAMAESHE  ESREFFHESHEREER B
PR
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Annual Flagship Fundraiser - YO! Dance it UP 2015

Our signature fund-raising event“YO! Dance it UP! "was held on 18th April 2015 at the Shatin Town
Hall. This is the second year we staged this performance to provide a unique platform for the young
people to showcase their talents and express themselves in confidence.

YO! Dance it UP- Heat up the Street —~Thousands dancing to the Hip Hop beat to emanate
positive energy

Before the evening event, a street dance marathon “YO! Dance it UP - Heat up the Street” was held
at the Plaza outside the Shatin Town Hall in the afternoon. We invited 14 dancing teams coming from
YO, and other secondary schools and tertiary institutions to participate in this activity. Our street dance
marathon attracted thousands of people to join with our dancing teams. Led by our honoured guests,
the audience participated heatedly and danced with enthusiasm. The interaction between the audience
and the guests brought the event to a climax, emanating positive energy.

The first Dancical Performance ever in Hong Kong, a crossover of world class Hip Hop Dancers
with YO street dancers

The evening indoor performance was staged by YO as well as local street dancing teams and
3 prominent overseas guest performers, namely, Ken Swift who is the first generation B-Boy in the
US, DJ Renegade, the first generation dancer who brought street dance culture to Britain and B-Boy
Stuntman, the renowned Style Elements Crew from the US. Together with our local dancing teams, the
three renowned overseas guests performed the first Hip Hop Dancical in Hong Kong. The show has
demonstrated the positive impact of hip-hop on the lives of young people.

The Dancical was based on the live story of Lil Fat, our instructor of YO School of Hip Hop. It tells
the story of how Lil Fat, an at-risk youth, learnt street dance in YO and changed his life to become a Hip
Hop instructor. Through a Peer-to-Peer impact, Lil Fat shared his story of how he had turned his interests
into career with the young people who had similar background like him. Together with our other dance
instructors Cha Cha, the youngster from Hong Kong who has won 4 international street dance prizes,
Humor, Ping, Lil Lat and our 3 renowned overseas guest performers had given a superb performance
that night.

We invited the Chief Secretary for Administration, Mrs. Carrie Lam, the Permanent Secretary for
Labour and Welfare, Miss Annie TAM, the Director of Social Welfare, Ms Carol Yip and other honorable
guests to grace the event and enjoy the dancical performance. Both the audience and the performers
on stage had a joyful night and enjoyed themselves immensely.

With the wide coverage of the media and the support of the community, we have raised a total
funding of more than 5 million dollars, the achievement of which is encouraging. And we would like to
take this opportunity to express our heartfelt thanks to the Chow Tai Fook Jewellery Company Limited
for being the title sponsorship of the event, and also other corporate and individual supporters, the
community and friends whose unfailing support have made all this possible and turned our vision into
reality. We hope that you will go on to support and work with us, so that the at-risk youth have more
opportunities to realize their potentials and bring out the best in themselves.
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Annual Flagship Fundraiser - YO! Dance it UP 2015
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Annual Flagship Fundraiser - YO! Dance it UP 2015

E B/ E List of Sponsors

(LAFR 32 &) F HE) (By Chinese character strokes order)

7 &M Title Sponsor
BAXEH%E Chow Tai Fook Jewellery Company Limited

$$BIBY Special Sponsor
i Ei %.ﬁﬁﬁ’i} B] Glorious Sun Group

B R Diamond Sponsor

e e B

RipE %ﬁﬁﬁ 2 j Victor and William Fung Foundation Ltd.

ﬁﬂ‘ﬁ] Silver Sponsor

= Mﬁ EE ’fa\ —J é.ouml_am Company Limited
ZIRIZELE Mr Lau Ming Wai

EREFERLZT Ms.CcC. Lu

$A A Copper Sponsor
EF.J'Ej(?ﬁHn ﬁﬂﬁ’!}j China Everbright Limited
FERELE Mr. Wan Wai Loi
417 Aaron Shum Jewelry Limited
kR EE (EIFR) G PR 2 7 Eternal East Cross-Border Management Limited
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Annual Flagship Fundraiser - YO! Dance it UP 2015

RAHEEBEHGMR DA Asia Jewellery Holdings Limited
MARREEEHEAMR LT CSOP Asset Management Limited
54 48 17H MR 2 FHang Seng Bank Limited
15 2 Bl 81 ¥ B PR 22 Prosperous International Finance Limited
15 (B AK) TG 2 A Sincerely (Asia Pacific) Engineering Limited
B3 5t Hong Kong Exchanges and Clearing Limited
Bt EREAMR AT Time Watch Investments Limited
TS % S EE AR D T Haitong International Securities Group Limited
Bl Z= & % Bl 12 B PR 2 8 Guotai Junan International Holdings Limited
FYHHEREEHER AT
EHE S E Mr. Wan Wai Yung
HEFE AL Mr. Wong Siu Kee
FAIZEBE AR 2T NWS Holdings Limited
BHHREAR 2 E Myer Jewelry Mfr. Ltd

KAt 3B Other Sponsors

R R E AR 7 On Speed Investment Limited
BRE#EEZESHBMRAT Pak Shing Tong Charitable Foundation Limited
Z ki 54 Mr. Lee Jor Hung
SER#%E{E7LE 2 The Fan Charitable Foundation Trust Fund
#HXEE % 4E Mr. Chong Tin Lung
Rt & 5%t 4 Mr. Chan Sai Cheong
B{EB A AlEKymechow Communications Limited
B %5 4% Mr. Fung Siu To
FHEM%EE Mr. Wong Kwai Lam
BELRZEZE2ER QT MaMa Charitable Foundation Limited
BRERHE %4 Mr. Cheng Kam Chiu
2 HFIIFREFR AT Good Harvest Securities Company Limited
Deloitte China

MREB Material Sponsorship
K HR5% Fairwood Holdings Limited
B FE%H Youth Square
[E REIPRE PR T Telford International Company Limited
Angela Wong, Benita Yu, Muriel Tsang and members of FIDA Dance Team

Nike

#REHY Air Ticket Sponsorship
BE%MZ=/H M A7 Cathay Pacific Airways Limited

R E) Media Sponsorship
%318 RoadShow
HBEERATRFTERE —E L RFEER2QF Citybus Limited & New World First

Bus Services Limited
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Annual Flagship Fundraiser - YO! Dance it UP 2015

RIS (K {# Media Partners
B e B B Al Kymechow Communications Limited
Al SR AR E B IR D T Wasabi Creation Limited
nowTV

2 /1% #% Fully Supporters
EBASBRMB L General Education Unit, The University of Hong Kong
&£ EFAMRA A Golden Scene Company Limited
&V EE film director Adam Wong

FMELIRBWIRE Performing Teams (Organizer)
# &+ IBIAER Youth Outreach School of Hip Hop
5+ B F K Youth Outreach Youth Dance Teams:
Eternal Flame
Perfusion Faiths
Yellow Little Bomb Bomb

ﬂﬂ‘ﬁ}ili Oversea Guest Performers
DJ Renegade
Ken Swift

HHWEA Guest Performers
Heartgrey feat. HKU students
Infinity Dance Studio
Jam City
Lydia and The Funky Kidz
MasterMic Neverland Dance
House Popguys feat. 88
SODance Studio
Studiodanz
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Our Achievement

LR 3% Awards
# i

e

RE® Cheung Ka Ho
8five2 S5 f& Game of SKATE 2016 BE

4TH 8five2 Game of SKATE 2016 Champion
Nike City Jam U20 £=%

Nike City Jam U20 2nd Runner up

IREX® - AXH Cheung Ka Ho, Shek Man Hin
HKIT 2 VS 2 Game of Skate =%
HKIT 2 VS 2 Game of Skate 1st runner up

iR15i& Cheung Hang Tat
8five2 Mz Game of SKATE 2016 =%
4TH 8five2 Game of SKATE 2016 1st runner up
X-Venture Skateboarding Competition 2015 , 3 Stairs Best Trick

S {R1% Lui Yi Ting
X-Venture Skateboarding Competition 2015, Best New comer (Girl)

s

[t

iL#% % Kong Mun Chai
The Top Wanted 2015 Supported By OutBreak Europe - 2 on 2 Bboy/
Bgirl Outbreak Battle Champion
Red Hot The Prince 2015 F X & — AMABHTE

Red Hot The Prince 2015 - Crew Battle Champion
REHFERHESLE2016 — 3EIETE

Rookie Stars Dance Contest 2016 - 3 on 3 Battle Champion

BiE# Ma Wai Yim
The Top Wanted 2015 Supported By OutBreak Europe - 2 on 2 Bboy/Bgirl Out-
break Battle Champion

HHE% Kao Yiu Lok
REFHRHEELE2016 — 11 FreestyleR &
Rookie Stars Dance Contest 2016 - 1 on 1 Freestyle Battle 2nd Place

F{&® Wang Wei Bin
''''' High Schoolers Asian Hip Hop Championship 2015 — Teacher and
Students 4 on 4 Battle Champion
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2015698 ' AAFEEEMREEREERRMILAEERD » ARFHEAE
XE 2 [Advocacy and Education for At-Risk Youth] @ REM23EERE2E :
MR E2RF - 1ET RBEN B CENBRCZEEEEREIEFFHER
o —RIEFHEBEMNERE SRR BHNE  AGRAREETSERE - HE
REBGRHRM °

RARRBREDRZBEMBNER A THREIENETERETN HEIERS
MNABREHEFNEELEZEUTHRYE - B2 NRERFESERY  HAENSE
X 2890 THREBENNEFHERS  GARLAE  BMATIFTENR
B - BFNRRE - MNRFINBR - AEIFIRE - SFEERENHERE - +
B 2R (Gangsters Service) r BEMNEBEARB I THRRBENES  FE
I 3 FRE BB R ERES o

BE20KMM  BEAFRR  RTRIXBENETFREN » EaE23EE
KNBEFRBAHREEMTH  TRIATRAERFENETR  SERB/HABNER
R#T BELETRESHEEERBONR - HERRELFRFERFAF - BRE
HELNEFREL -
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On September 2015, | was fortunate to be selected as the Hong Kong' s
representative by the Consulate General of the United States in Hong Kong
and Macau to attend “Advocacy and Education for At-Risk Youth” in America.
Along with leaders in the youth service and education from other 23 countries
including South Korea, Mexico, Turkey, Russia, South Africa, Pakistan and Pan-
ama, we visited Washington, New Orleans, Rochester, Denver and Seattle for
youth service and for educational and policy exchange.

This exchange allowed me to understand the youth welfare and education
systems in the U.S. and how different states implement youth demand-led ser-
vices from a macro and micro point of view. We met with the senator and policy
makers of youth service and education policy to learn about the youth education
and welfare systems etc. in the U.S. We also paid visits to various children’ s
homes, outreach training institutions and providers of youth outreach services,
career counselling services, youth counselling and crime prevention services and
community gangster services. By interacting with the local persons-in-charge




% E [ Advocacy and Education for
At-Risk Youth | ZiRZiE

and staff, | understood more about their services' missions and techniques as
well as exchanging with them on Youth Outreach’ s services in Hong Kong.

Twenty days of exchange had broadened my horizon. Not only did | under-
stood America’ s youth services, but | also had the opportunity to discuss with
23 youth service and education leaders to appreciate the needs of the youth in
various countries, the mission and execution of youth services and education as
well as to enrich my knowledge towards youth services in different places. In the
coming days, | hope to apply my knowledge and what | had seen and heard in
exchange into youth services at Youth Outreach.

Senior Supervisor, Miss Ling Chan
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All-Night Outreaching Team

BR 35 i 9

ABMRBUER E+HREBAE LR BR [HMRE] AH LREFTEDRK
TREXNEDF  TERGUHUKRERBARFAZEHE ST RE/ ZEHEN A
FLOEBEBFERERRE - HEHNRBIREEREZEE——BERISENKENE
B o

RMNEETHEREREED  DEADRSARE L - EB-LRE - BEMN
RENFLF » RUEMAREEENARBARYE  BEREXEREHNEBRE - Ukt
MEABHENEE -

REFEAEREBEREAMABELEANEGE  INREEERABRINESRER
MR WHE-LEMOEBREFATMEEE  BYRFEBEE  BEUBBELMND [F
Bl HBLB/ENADL  FEEEXMARNER  EFZHEENTRIMPERER

Service Summary

The All-Night Outreaching team goes out in vans from ten at night until six in
the morning scouring the streets of Hong Kong, Kowloon and the New Territories
for “runaways and throw-aways” and engages them when they come into the
drop-in center. YO' s All-Night Outreaching is the only outreach team which
serves all 18 districts of Hong Kong without any district boundary.

All-night outreaching team works deep in the night. We get in touch with
children and teens hanging out in the streets and public spaces. We aim to
provide crisis intervention and referral services such as assistance and short-
term shelter for them to prevent them being trapped by triad societies.

Our teammates use sincere smiles and caring words, as well as same cultural
activities, to establish good relationships with youth. In order to prevent them
hanging out on the streets which are full of dangers, we invite them to the Hang
Out or Crisis Centres or accompany them back home, passing the cases to other
departments for complete follow-up if needed.
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All-Night Outreaching Team
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The Hang Out
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20027 ARBREARE  DE2BE——BATLEMRN24/NHRANELE
Rl e BERCEUBNELE  RU—ERZEXEREAUENZNE - BER
REBTEEHRAME » B—RELREN B4 BEENEXLTIUBEN A
RONBFZ  EBRRTBRZELVFHESIIENREZER  TEFTEHFESIDH
BHNSHE -FLFRASOERBTHHNE  REHAZES 28 BEEISLVEZ
THESHE  BENRN BELFERBBAL

Service Summary

The Hang Out started service in July 2002, being the only 24-hour youth
center in Hong Kong. The Hang Out provides a safe and positive meeting place
for youth. It caters for young people looking for trendy recreation. But besides
that, there are social workers on duty to give them twenty-four-hour outreaching
and crises intervention so that these “night youth” while enjoying themselves
can get assistance and counseling. The Hang Out also employs young persons
as Programme Assistants, so that besides providing them with a job, the Hang
Out can instill work motivation, work attitude and skills, allowing them to return to
a positive way of life.
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The Hang Out
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AS Production
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Service Summary

AS Production is a social enterprise under Youth Outreach which aims to
enable those youngsters who are interested in planning and management of
stage performances to secure employment in the field and to empower them to
use their talents to realise their dreams. Every cent of our profit is re-invested in
Youth Outreach.
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City Challenge - Adventure Professionals
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Service Summary

“City Challenge — Adventure Professionals” (ABC)was setup in September
2005 with sponsorship from Keswick Foundation Ltd. In order to help young
people grow to maturity, the unit provides a series of training programmes, such
as Team-Building, High-event, Abseiling, Sport Climbing and Canoeing. The
activities have been well designed. In addition, the unit also provides training to
youngsters who are interested in adventure or youth work, so as to help them
develop their talents and become professional adventure instructors.
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City Challenge - Adventure Professionals
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City Challenge - Adventure Professionals
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City Challenge - Adventure Professionals
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School of Hip Hop
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Service Summary

The School of Hip Hop was established in October 2004 to use Hip Hop cul-
ture as an intervention method to serve young people. Through dance training,
youngsters can develop their talents, confidence and positive values and achieve
the aim of 'Dancing for a healthy life” .
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School of Hip Hop
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School of Hip Hop
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Crisis Center for Boys / Girls
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Service Summary

¢  The target groups of Crisis Center for Boys and Crisis Center for Girls are young-
sters who are in crisis and aged between 8 and 18. They can stay at our center
for a maximum of 8-weeks.

*  Social workers provide counseling, recreational and therapeutic programmes for
these youngsters. Besides, Social workers help the youngsters and their family
to tackle crisis or problems so they can return home.

« We also provide three to six months follow up after the youngsters are dis-

charged.
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Crisis Center for Boys / Girls
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Transitional Housing for Boys / Girls
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Service Summary

Beginning in 1999, Transitional Housing for Boys (THB) has been accepting
working youth aged 15 to 24 in need of employment training, counseling and resi-
dential services. Through interventions and therapeutic programmes, social workers
teach the young people life-skills, helping them make the transition from dependence
to independence, from childhood to young adulthood. We also provide youngsters
with individual and family counseling so as to rebuild their relationships with their
families, allow them to learn how to manage their emotions and improve their behav-
iour.

THB started its services for young male probationers who are aged 15 to 21
in 2004, with the subvention of Social Welfare Department (SWD) .We keep close
contact with Probation Officers, so that we can walk together with the youngsters
to achieve their goals and reduce recidivism. With support from the SWD, we also
have further expanded the number of beds for male youngsters from 40 to 50 since
2010. We also started our services of Transitional Housing for Girls with 20 beds in
the same year.
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Transitional Housing for Boys / Girls
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Hong Kong Institute of Youth Studies
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Service Summary

The Hong Kong Institute of Youth
Studies (IYS) was established in July 2003
to provide a professional training pro-
gramme “Youth Workers Training Pro-
gramme (YWTP)" for students studying
Social Work, youth workers or individuals
who are interested in youth work from Hong
Kong, Mainland China, Macau, Taiwan and
peripheral areas of Hong Kong. The train-
ing programmes comprise lectures, workshops, visits to local social services agen-
cies and fieldwork with supervision from experienced workers focusing on services
serving youth. There are also opportunities for the trainees to share experiences with
other trainees or practitioners with diverse backgrounds. 1YS also joins hands with
different colleges and universities in Hong Kong to provide youth work related course
to the young people who are interested.
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Hong Kong Institute of Youth Studies

(B)FEILEEE/IE (YWTP)
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Concorde Psychological Services
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Service Summary

Concorde Psychological Services is a team of professionals including Clini-
cal Psychologists and Social Workers, providing the public with a one-stop ser-
vice for psychological health. Users can benefit from the all-embracing services
of our multi-disciplinary team.
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Concorde Psychological Services
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| have used the service for
about half a year. | think the great-
est gain for me is the dropping of
my gambling habit. | used to gam-
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ble very frequently and wasted a
lot of money in it. Thanks to the
clinical psychologist, | gradually
discover ways to get it under con-
trol, and finally | cease to gamble.

I think this place is good. If
you have problems, maybe some-
thing other than gambling, this
place could offer you some pos-
sible solutions to try to tackle the
problems. It makes me feel warm
and supported.

A 18 years old young man
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Youth Employment Start-up Programme
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Service Summary

Youth Outreach has established various social enterprises including School of Hip
Hop, City Challenge —Adventure Professionals and AS production. We employ over 60
at-risk youth as Programme Assistants in each year, and help them to adopt positive work-
ing attitudes. We hope to give them a year of work experience and then help them with out
placement into the labor market. Others can develop their interests into a career or even a
profession. Furthermore, we operate a 7-Eleven convenience store at Sai Wan Ho as well
as cooperate with Ming Guan, Fullness Hair, and CO1 Infinity to offer different training op-
portunities to our youngsters.

CO1RESA 4

CO1 Infinity

waug & e ——- N N0 T :n

Fullness Hair - - ) s Ming Guan
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Customer Services
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Service Summary

The unit was established in May 2004, to provide a complete Building Management
Service including maintenance, security and cleaning in the Youth Outreach Jockey Club
Building. Simultaneously, it provides unique job opportunities to jobless young people with
few skills and a low level of academic attainment in a practical working environment. The
on-job training is to strengthen their skills, and enhance their confidence and personal com-
petitiveness. To ensure the services are of professional standards and the youngsters can
learn from qualified instructors, the social enterprise employs skilled registered technicians.
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Customer Services
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YO All-Night Outreaching Team and

Evening Outreaching team proactively
i provided services to more than 10,800
at-risk youth.
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Different social enterprises were set up to promote special
youth culture and provide a platform for at-risk youth to develop
their talent. More than 20,750 youngsters were trained and more
than 40,600 participants joined the cultural activities.
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i Transitional Housing for Boys and Girls served
nearly 70 youngsters aged 15 to 24 and young
probationers aged 15 to 21, providing them facilities

. with employment training and accommodation.
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Employed around 60 at-risk youth as Program Assistants,
helped them to adopt positive working attitudes. Through on the
i job culture training, youngsters can develop their professional
¢ skills and career path in the long term.
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. participants reached 110 thousand.
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2015/16 Service Key Fact Sheet
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The only 24-hour youth culture platform (The
Hang Out) in Hong Kong, accumulated number
of members spreading all over the territory
exceeds 46,500. More than 2,700 new members
were recruited in 2015/16 and the number of
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Crisis Center for Boys/Girls received more
than 530 youngsters aged 8 to 18 who were
in crisis and provided immediate residential &
counseling services to them in helping them
to tackle crisis and improve the parent-child
relationship.
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Youth Outreach as a whole provided
counselling services to over 2,480 at-risk
i youth in helping them to handle various
crises during their growth.
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Statistics for all units 2015/16
REIMNERE Al-Night Outreaching Team+ EEHEIRH Street Rover Services

P85 2 9 A Bl Number of Youngsters approached 5,945
ESRBRT5 Hotline Service
EF IR T B Hotline Incoming Calls 3,262
BB BRFE Hang Out Services
28 A No. of New Members 2,741
ZREEE A H No. of Members 46,604
& AR A R No. of Users 112,246

B/ ERD crisis Centers for Boys/ Girls
' BM &ZF  &iTotal

FAEMBZEZE No. of Cases admitted : 266 266 532
HREEZREE No. of Terminated Cases :185 237 422
EUEZREE No. of successful cases 165 235 400

B/ZBEILE Transitional Housing for B-oysl Girls

2M | ZF & &t Total
MAFEEZEZE No. of Cases admitted 50 18 68
R EFZB B No. of Terminated Cases 71 24 95
X UIMEZEE B No. of successful cases 68 21 89

RIS LEBRTE concorde Psychological Services

¥iEEZ=2 B No. of New Cases 56
B EFEZE B No. of Terminated Cases 26
KINEIZR 2 B No. of successful cases 20

WhZzig S¥EF city Challenge - Adventure Professionals

JHE)Z B A R Number of Frequency of total Participants 15,960
KINEIZR 2] B No. of successful cases a77
IER B school of Hip Hop

ZIHLL ES B A E No. of participants participating in competition 5,144
BEERZH B No. of Dance Classes : 55
Z 8Pk Z T A B No. of Students of Dancing Programmes 3,722
AINMEZ 2 B No. of successful cases 264
BHHABEEHRMTHRBEZEZEE No. of cases of Special Education Need 73
students handled by school social workers

EENR(BERER) EBELFAY 4,863
Number of Youngsters approached by “Link with Youth Link with Love”

AS Production

RBBMBSRBAY (BFEBR - EHERE - FEREXISRHE) No. 266
of Street Culture Performance (include Skateboarding, Band Show, Audio and Lighting

Production)

RAEBEEREERRBES MRS ERALRERIFIXE No. of Band Show Services 49
Provided in Hang Out

LMK R IBELTR A X No. of Participants in Band Show 14,700
B F3ERIZEH No. of Youth Culture Courses 99
B F EREZ A Z No. of Participants of Youth Culture Courses 1,068

FERBEBWABL HK Institute of Youth Studies
: @ﬁﬁ f‘ﬁ Iﬂﬁg %J'l = ﬁ E No. of Groups of Youth Workers Training Programme 1 4
| ‘@bﬂlﬂﬂ;ﬁs TERINEAE No. of Participants of YWTP 418

4R Year Book
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All-Night Outreaching Team 2015/16

FRHE SRR Al-Night Outreaching Team+ REBIRH Street Rover Service

E#8E D F A B Number of Youngsters approached 5,945

2 Peer FJEE Family 15/ Love/Sex THEE
Relationship ____ 5% i :

1%
EiL%% Schooling
2%

AP5E Criminal
Behaviors
2%

2015-16 FE[REMER] Nature of Major Problems

1%|o|ZZEscort
HAt Others Home

1% 15%

57155 Escort to
Hang Out
9%

{5 ZE8 fi-Case

Referral
11%

AfFEdhEscort to
Center
3%

2015-16 FREEIRFEME A Services Provided
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Statistics for Evening Outreaching Team 2015/16

BB - REINR (FEBER) school of Hip Hop - Link with Youth Link with Love

85 2 F A B Number of Youngsters approached 4,863
i F&EY)Drug
Abuse EZE Schooling
1% 8%
£l ¥Self-injurious
1%
T {EWork
6%
2015-16 F BRERH Nature of Major Problems
Rl R fit %6 %7 Escort
Provide Service Home
information ’ 1%
10%
PRt
Counselling
Provided
5%
{ElZE% /- Case
Referral
2%
THER R gh 1%
Career Guidence
2%
2015-16 52 ALAE #E I 71] Services Provided
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Patron
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Executive Committee 2014/2016
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Mr. WAN Man-yee, BBS, JP

Ms. AU King-chi, GBS, JP

Mr. WAN Wai-yung Alex
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Mr. Vincent LIANG, JP

Mrs. IP YIM Yan-mun Bonny
Ms. KI Man-fung Leonie, SBS, JP
Mr. LEUNG Tim-chiu Richard
Mr. LI Chi-ho Paul

Murs. LU CHAN Ching-chuen

Dr. Peter John NEWBERY, MH
Fr. NG Chi-yuen Joseph

Mr. David SHUM
Mr. TANG Wai-hung
Mr. WONG Siu-kee Kent
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Ms. WAN Mei-yuk Ruby
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Deputy Chairperson
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Member
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Mr. WAN Wai-yung Alex

Chairperson
Mus. IP YIM Yan-mun Bonny

Deputy Chairperson
Mr. David SHUM

Member

Mr. Peter CORNTHWAITE
Mrs. LU CHAN Ching-chuen
Myr. NG Nai-kong Richard
Mr. TANG Wai-hung

Judge Louis TONG

Chairperson
Mr. WONG Siu-kee Kent

Consultant
Ms. KI Man-fung Leonie, SBS, JP

Member

Ms. AU King-chi, GBS, JP

Ms. CHEN Wai-yui Anne

Mr. Theo CHEUNG

Ms. DING Chen (represented by Ms. Carmen LAU)
Mr. LAM Wai-hon Patrick

Mr. Steven LEUNG

Dr. Peter John NEWBERY, MH

Mr. SUEN Chi-keung, Peter

Committee on Administration & Finance

Chairperson
Ms. YAU Yu-xin Amelia

Member
Ms. AU King-chi, GBS, JP
Mr. LEUNG Tim-chiu Richard
Mr. Curtis LO
Ms. Cecilia WONG

Chairperson
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'Financial Report

Youth Outreach
Year ended 31 March 2016

Report of the Executive Committee

The Executive Committee submit herewith their annual report together with the audited financial
statements for the year ended 31 March 2016.

Principal place of business

Youth Outreach (“the Association”) is a company incorporated and domiciled in Hong Kong and has
its registered office and place of operation at 2 Holy Cross Path, Sai Wan Ho, Hong Kong.

Principal activities

The principal activities of the Association are to operate youth centres and youth hostels; to provide
counseling and social service for young people and to assist “youth at risk”; and to re-establish parental
and family links of young people.

Financial statements

The results of the Association for the year ended 31 March 2016 and the state of the Association’s
affairs at that date are set out in the financial statements on pages 5 to 19.

Executive Committee members
The Executive Committee members during the financial year were:

Dr Newbery Peter John

Mr Liang Wan Sang

Mrs Choi Poon Yeuk Tong Stephanie

Mrs Lu Chan Ching Chuen

Mr Shum Tai Wai

Mr Wan Wai Yung Alex

Mr Li Chi Ho Paul

Ms Au King Chi

Ms Yim Yan Mun Bonny

Ms Yau Yu Xin Amelia

Ms Ki Man Fung

Mr Wong Siu Kee

Mr Leung Tim Chiu Richard (appointed on 21 July 2015)

Mr Tang Wai Hung (appointed on 20 October 2015)
Mr Wan Man Yee (resigned on 29 September 2015)

The following were changes after the end of the financial year:

Fr Ng Chi Yuen (appointed on 16 May 2016)
Fr Lam Chung Wai Simon (resigned on 16 May 2016)

In accordance with articles 38, 39 and 40 of the Association’s articles of association, the appointed
Executive Committee members of the Association shall hold office for two years and are eligible for re-
appointment.

No contract of significance to which the Association was a party and in which a member of the '
Executive Committee had a material interest subsisted at the end of the year or at any time during the
year.

At no time during the year and up to the date of this report, was there any permitted indemnity
provision being in force for the benefit of any of the Executive Committee members of the Association.
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Business Review

Main Business

The Association is dedicated to helping at-risk youth grow into responsible members of the community.
The Association, as a registered charitable non-government organization, follows the need of youth and

the changing pop culture, adopts innovative and flexible methods to reach out to at-risk youth, and
provides them with appropriate services. These include:

e All-night outreaching service
e Emergency accommodation

e 24-hour drop-in youth centre

e 24-hour service hotline

s  Psychological counselling, etc.

The Association also operates various social enterprises which employ and train "ex-at-risk youth".
The Association leverages youth culture in establishing a training platform to provide opportunities for
youth to develop their talents.

Financial Performance

Below is the summary of the financial information during the year:

2016 2015
HKS HK$ %

Total income 54,408,529 40,986,674 33
Total expenditure 40,038,895 35,943,988 11

Surplus for the year 14,369,634 5,042,686 185

During the year, the Association’s income increase is mainly contributed by the Association’s annual
flagship fundraising event “YO! Dance it up!” program and services income. An appropriation of
HK$10,500,000 was made during the year from the accumulated surplus to the Sustainable
Development Fund, which is set up for the future major repair and maintenance work of the building of
the Association and for the funding of new service development. Meanwhile, total expenditure
increase is mainly contributed by staff salary’s increment, program and services expenses and other
operating expenses.

Relati i i i s and Fundin, ies

Service Users

The Association attaches priority to providing care for its target audience, i.e. at-risk youth and their
families. Evaluation forms and/or face-to-face interviews were given to these service users for
feedback. There was no serious complaint arisen during the year.

Employees

The Association has been reviewing employee benefits regularly and introduced improvements from
time to time as our resources and priorities permit. At the same time the Association continues to
improve and upgrade the skills and knowledge of our employees through on-the-job training and
continuous training programs at various levels.

Funding Bodies

The Association receives funding support from government, various charity bodies, and individual and
corporate donors. It continues to maintain a close relationship with different funding bodies through
regular service reports and inviting them to conduct site visits and join outreach field trips.
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Environme lici Perfo

The Association has implemented measures to improve energy-efficiency, promote energy conservation
and minimize environmental impacts from the use of energy, such as the use of LED light bulbs and
replacement of old air-conditioners with new ones. Besides, the Association has also replaced its old
truck with an environmentally friendly truck, which offers selective catalytic reduction, for providing
services for at-risk youth in the districts during midnight.

Compli with the Relevant Laws and

The Association is a Hong Kong incorporated company with limited liability by guarantee and is
subject to laws and regulations governing the services provided. The Association has in place Service
Quality Standards for complying with the requirement of the Service Performance Monitoring Systems
and subvention manuals established by the Social Welfare Department. The Association pays attention
to the relevant legal obligations in its operation.

Principal Risk and Uncertainties

About 30% of the Association's recurrent expenditure is supported by the government and the rest will
have to rely on public support. The Association would be put at substantial risk in the event of
sponsorships and donations being discontinued. Also, it has to face increasingly challenging
fundraising landscape in times of economic uncertainty and fierce competition from other non-profit
fundraising bodies.

Particulars of Im Vi er the Financial Y|

There are neither instances nor important events after the financial year which might affect the
Association’s ability to continue as a going concern,

Indication of Likely Future Development

The Association has gone through “Project Lotus-YO Management Review”, which seeks to establish a
strategic plan for future development.

The Youth Outreach Jockey Club Building has been in use since 2004, The Association is planning to
apply funding from various charity bodies and government funds for the renovation of the SWD-
subvented residential units as well as other non-subvented units to meet the changing need of at-risk
youth, There will be a major renovation of the whole building in the coming years.

Auditor

Peter Chu & Co. retire and, being eligible, offer themselves for re-appointment. A resolution for their
reappointment as auditor of the Association is to be proposed at the forthcoming annual general
meeting.

By order of the Executive Committee

Y

Au King Chi
President

Hong Kong, 18 October 2016
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PETER CHU & CO certified public accountants

Room H, 8/F Winner Building, 37 D'Aguilar Street, Central, Hong Kong Tel: +852 2869 5135
Fax: +852 2869 1977

Independent auditor’s report

to the Executive Committee of Youth Outreach
(Incorporated in Hong Kong with limited liability by guarantee)

We have audited the financial statements of Youth Outreach (“the Association™) set out on pages 5 to
19, which comprise the statement of financial position as at 31 March 2016, the statement of
comprehensive income, the statement of changes in general funds and the statement of cash flows for
the year then ended and a summary of significant accounting policies and other explanatory notes.

Executive Committee’s responsibility for the financial statements

The Executive Committee of the Association are responsible for the preparation of financial statements
that give a true and fair view in accordance with the Hong Kong Financial Reporting Standard for
Private Entities issued by the Hong Kong Institute of Certified Public Accountants and the Hong Kong
Companies Ordinance, and for such internal control as the Executive Committee determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. This report
is made solely to you, as a body, in accordance with section 405 of the Hong Kong Companies
Ordinance, and for no other purpose. We do not assume responsibility towards or accept liability to any
other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong
Kong Institute of Certified Public Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and true and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evalualing the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the Executive
Committee, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of the
Association as at 31 March 2016 and of its financial performance and cash flows for the year then

ended in accordance with Hong Kong Financial Reporting Standard for Private Entities and have been
properly prepared in compliance with the Hong Kong Companies Ordinance.

Hong Kong, 18 October 2016
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Statement of comprehensive income

for the year ended 31 March 2016
(Expressed in Hong Kong dollars)

HKS HKS$
Income
Government lump sum grant and other funding 11,606,608 12,160,945
Sponsorship income 14,359,856 14,013,721
Donation income 15,926,187 4,198,021
Program and services income 9,454,320 7,528,347
Other income 3,061,558 3,085,640

54,408,529 40,986,674

Expenditures

Staff salaries and provident funds 27,295,789 25,846,993
Program and services expenses (excluding staff costs) 6,595,857 4,433,876
Administrative expenses 3,327,969 3,714,780
Other operating expenses 2,819,280 1,948,339

40,038,895 35,943,988

Surplus before taxation 14,369,634 5,042,686
Taxation = »

Surplus after taxation 14,369,634 5,042,686

The accompanying accounting policies and explanatory notes on pages 9 to 19 form part of these financial
statements.
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Statement of financial position

at 31 March 2016
(Expressed in Hong Kong dollars)

HKS§
ASSETS
Non-current assets
Property, plant and equipment 4,167,099 1,933,053

Current assets

Accounts receivable 5,264,013 1,257,591
Other receivables, deposits and prepayments 606,596 922,857
Cash at bank and in hand 32,360,452 31,526,819

38,231,061 33,707,267

Total assets 42,398,160 35,640,320

GENERAL FUNDS AND LIABILITIES

General funds

Sustainable development fund 20,500,000 10,000,000
Accumulated surplus 9,422,818 5,553,184

29,922,818 15,553,184

Current liabilities

Deferred income 7,036,894 17,708,754
Provision for funding claw back 1,612,358 1,482,677
Other payables and accruals 3,826,090 895,705

12,475,342 20,087,136

Total general funds and liabilities 42,398,160 35,640,320

The financial statements on pages 5 to 19 were approved and authorized for issue by the Executive
Committee on 18 October 2016

G C AR

Au King Chi Yau Yu Xin Amelia
President Honorary Treasurer

The accompanying accounting policies and explanatory notes on pages 9 to 19 form part of these financial
statements.
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= RFE Social Service

B #f Email

B INE 9088 1023 2804 8621 orenquiry@yo.org.hk
All-night Outreaching Team (24 R TEEAR)
=g 2622 2890 2804 8620 hoenquiry@yo.org.hk
The Hang Out
BEET AL 2898 2464 2804 8627 yobenquiry@yo.org.hk
Crisis Centre for Boys

AT A 2898 3299 2804 8629 yogenquiry@yo.org.hk
Crisis Centre for Girls
BEvuE 2384 3004 2804 8626 thbenquiry@yo.org.hk
Transitional Housing for Boys
TEMNE 2965 9247 2804 8632 thgenquiry@yo.org.hk
Transitional Housing for Girls
BRLEBRE 2513 0213 2804 8625 cpsenquiry@yo.org.hk
Concorde Psychological Services
BEFERD 2898 2464 2804 8627 yesenquiry@yo.org.hk
Youth Employment Start-up Programme
BEBEEREFL 2384 3157 2804 8631 iysenquiry@yo.org.hk

HK Institute of Youth Studies

2 {5 Social Enterprise

AS Production 2568 1110 2804 8630 asenquiry@yo.org.hk
W E—EEFS 2567 9028 2804 8634 abcenquiry@yo.org.hk
City Challenge - Adventure Professionals

W ER 2567 9028 2804 8633 dsenquiry@yo.org.hk

School of Hip Hop

NERE R
Public Relations

_A_1E

2513 0026

{7 Administration

= Fundraising & Publicity

2804 8623

prenquiry@yo.org.hk

@E 2384 3531 2804 8622 yoenquiry@yo.org.hk
Headquarters

5T 2384 3531 2804 8624 yoenquiry@yo.org.hk
Accounts Dept.

SRR 2535 5204 2804 8607 itenquiry@yo.org.hk
IT Department

ERIRFBE 2622 2890 2804 8636 csenquiry@yo.org.hk

Customer Services




%1

Please Support Us

_ Yoath Ouatreach
e
W - DEME Youth Outreach — Public Relations | & F/Ml/T 24224k 2 Holy Cross Path, Sai Wan Ho, HK
TEETel : 25130026 {§IIFax : 2804 8623 MEEmail * prenquiry@yo.org.hk

EWAEE

can give al-risk youlh 2 fullrs

A "HREZE 1 175 Join the “Friends of YO”

BOEES "BBZR, r ERERBLFERTRG T - (REIBEN$500 » ol ARE—
AERENSEEEERTE - (neeansEanE v ®)

Welcome and thank you for joining “Friends of YO" to reach out to the at-risk youth and keep them from the undesirables.
A donation of $500 can help one at-risk young person to stay away from the slreets. (Please “\/ " at appropriate box)

A BEBRTIHEH ST YORARFS Monthly Donation to support the general services of Youth Outreach

[0 $5,000 [J$3,000 J%$1,000 C0$500 O S (H{thOther)
B. ERIBATFIHEH ST YORIAEFS Single Donation to support the general services of Youth Outreach
[J$5000 [ $3,000 [J$1,000 C1$500 OO $ __(Efthother)

C. iBBEZER "HMWA 5 Become a Leader of “Friends of YO
O $100,000skLL LA TEEBA, - BEHSR:
Diamond Leader : $100,000 or above, pl specify donation amount :
O $50,000%$99,999 pik TIEREWMA , » HETHSE
Jade Leader : $50,000 to $99,999, please specify donation amaunt :
[ $30,000%E$49,999 fiks "LIREMA, » BHBEEEH
Pearl Leader : $30,000 to $49,999, please specify donation amount :

D. BENBEHAFARGEHNEWNES — Y0 Dancical ; » AEFEARMKBTRTENTS -

mn;gra;;o Dancical® - Flagship annual fund raising dance show to provide a platform for the youth to showcase

[ $300,000 [J $200,000 [J1$100,000 C1$__ (Efth Other)
B A Acknowledgement
NENERERMBUERES30000%LLE - RS EEREER BHFHFEDA CRHES  YEBHE R
) TN, FEE—E J
If your donation reaches 530,000 or above in a fiscal year, your name will be displayed in Youth Outreach’s Annual Report and online
acknowledgement page, and on the Wall of Ack 0 at Youth O Jockey Club Building for a year,

BRE TR information of the Donor (A EHAMPlease write in BLOCK LETTERS)

% X Sumame 4 Given name
B Tite: SEfEMr / K ARMes. / NEMiss / ZLtms,  BEER EEE Contact No.
ik Address

BE E-mail

BT & Donation Method

1.0 {SFF CreditCard [JAMEX [lVisa [IMaster Card
{EF-EHT Credit Card No. - - -
“EAEBHEH cordexpiyDate______ (AMM) ____ (fFvyy)
HEASE cadholder Sig

(BAAREER) FARRBHHRAAZERFEONK CMEESRESRBN - KREEFAZERFE
WMBURESF FRDBREYR  HERTEA - BREBRIMEARTR -

* (For Monthly Donor) The auth for Youth Outreach to debit the specified amount monthly from my credit card account will continue after the
expiry date of the credit card and with the issuance of a new card until further notice. Expiry date is valid for at least two months.
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Please Support Us

Mii

Wh’ Outreach

2.3 ﬂJ:EH E-Banking
] EBE T4 18 /i B OB 30 T 1% 7 1t Donations can be made via your E-Banking account.

3. 0 B E®®MIR Monthly auto pay
HMETEM " EEMHEME - Please fillin the below “Direct Debit Authorization® form.

4. O FFCheque (BIS=FIATE "#81t , Crossed cheque payable to YOUTH OUTREACH)
$B4TH4 T Bank Name FEYE Cheque No.

5. 0 EEFMAWBLF A Bank in Donation
BEAHEREITE Y Youth Outreach HSBC Account No. : 451-0-026919

EAAREMEEMERBETLNRBEER  CNEATHENRE - ﬁ?f‘ﬁi&ﬂ*i'ﬂl B/ EWEREE

ﬁ.!&ﬂgm£°w«mmmy¢m" d of the progress of YO's \m- jon will remain confidential as it will be

used only for the delivery of our ing evenls, p of acti aswuﬂasfurwlhdlnnl

1 ﬁlsl\/ia' AN EII’QE/EH‘E]E B!&ﬁﬁ&ﬁtimimnmm'w i Insgraoﬂ‘“ gree YO to
provide the @ information

2. BAEEL EI!‘HF J OSB3 B © | would like to receive YO's information Dby post / Ciby e-mail.
METREEHEMEE ARG LIRBE M E TR LT i no reply on this, we will keep you informed by email.

6. EIE(TERISHERE Direct Debit Authorization form (45 5 E2 B IR Monthly auto pay)

anmmmbmﬂh named > éﬁm
benaficary In accordance with such insinuclions as mylour Bark may 11313171212 ]1010 |1

mm::nm hwm:'l. that the amount of
& /I L
one such transfer shall nol exceed the limit above. " ,‘.J‘n(m” o a',' mumm

EABZRENRS
”""I"I“T““'l' L]

i3

W - ETE R R
HAEEME + 1We agree

i
E
i
4
T

s
4
% L
:

mmﬂnzmamm : » A (0 ) ERNEA
0y EHAE

L Lo
= et 8

[m

“ﬁ&ﬂﬂﬁ%’u‘,mmmmw“ 'El m HEEIREAEERRNNIEE R TANRARESAXK=EA -
e agree that if no transaction is performed on mylour nolice and Explry Dato grenter than 3 Monthe.

mw‘mm“h“mmu‘%“ﬁmwﬁmm““ S EALK)BE_FA (3) BULBLXSURNEAM - ARRA | RXSHERD
expired

Sgﬂﬁﬁm

ii

Bank

prior natice to malus, even though the aulharization has not ﬁllﬁﬂﬁﬂlf'*)\! agre

ior there is no axpiry date for the authorization. ;nmm may ghve to wmmummmmmmwuum
which such cancelation/variation offect.

1. FiAEMEETLU EZE MM R BUR  aliR % « Receipts are issued for all donations over HK$100 and are tax deductible.

2. SRR R S EAMBERESH - ofical Recaipt for monthly donation will be issued after March at the end of the Financial Year,

3. MHARFHERNSER - ANE - MEMRNTSLBEHY - WR(2804 8623)31REIEBE (prenquiry@yo.orghk)E
R LBERHIIR © Please complete this form together with crossed cheque/bank in slip/ATM transfer slialtransaction record by mail, fax
{2804 8623) or e-mail (prenquiry@yo.org.hk} for an official receipt.

ERTETE+FE2RREHEESOBSE- AHBEFR
5/F, Public Relations, Youth Outreach Jockey Club Building, 2 Holy Cross Path, Sai Wan Ho, HK
WiiTel : 25130026 {HILFax : 2804 8623 WHEmail : prenquiry@yo.org.hk
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