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fES Vision
BEABRNBYRECEERRERNTE
Youth Qutreach is dedicated to helping at-risk youth grow into
responsible members of our community

{65 Mission
TEEBERECETDF
Reaching out to youth at risk
& - BIEMERM
Loving, caring and welcoming them
mIA=SRER  EE2EEEHE
Helping them find themselves and rebuild self-respect and self-confidence

BEERTE  xFOMKRKRENL

Creating platforms for them to grow and stand on their own feet

EEE Vvalues

FHE AFTE Tolove what young people love
EFHE AZEE To have faith in the potential of young people

BRI E: To seek creative solutions
EX<FIF H X 1t To maintain a positive culture
=T E A To be responsible in words and deeds
B MEERST To provide a friendly presence
PIAEEE4 65 To encourage young people inspire each other
through sharing of life experiences
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Patron’s Message
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Over the past 23 years, Youth Outreach has been committed to helping young
1 =1]

people grow up healthy, develop positive values and find their life directions.

i)

Young people are often faced with setbacks and challenges during their gy A
formative years. Timely support is of vital importance. Through its 24-hour 2 ESE
hotline, crisis centre and outreach team, Youth Outreach provides professional
counselling for young people in need and helps them overcome difficulties. By
organising various kinds of recreational activities, such as Youth-Trailwalker and
street dance competitions, Youth Outreach provides opportunities for young
people to unleash their potential and creativity and rebuild their self-confidence.

N

This year, Youth Outreach held its first flag day to raise funds. Thanks to
the sterling support of the community and the active participation of over 1 000
volunteers, the event raised more than $1.2 million on that day. This remarkable
result shows that the work of Youth Outreach is highly recognised by the
community.

Under the excellent leadership of its Executive Committee and with the
dedicated efforts of its staff, social workers and volunteers over the years, Youth
Outreach has been tireless in upgrading and updating its services to meet the
needs of young people. My heartfelt gratitude goes to them all. | look forward to
their continued success in helping more young people get back on track and live

their lives to the fullest.
‘ }

Regina Leung
Patron
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President’'s Message
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President’'s Message

Born with dyslexia, Ah Fai had many challenges in life. In the eyes of his fellow classmates, he was
considered an idiot. Nonetheless, after enrolling in the hip hop dance in Youth Outreach and becoming
a dance teacher, his talent in dance was well recognized by his teammates. His life changes completely
and he finally find his voice in dancing.

Many local youth who are not academically inclined had similar experiences of Ah Fai. Once there
were means to unveil their talents and potentials, they will stride and make big steps in life, like Ah Fai.

In our work, our front line colleagues are facing new challenges stemming from the changing profiles
of youth at risk. In the past few years, we had a significant increase amongst the younger age group i.e.
there is a 100% increase for those under age 11, and 25% increase for those aged 12-15 in receiving our
services and with the youngest one being aged 6. In the past 10 years, the number of cases contacted
by our outreach team had increased three folded and the proportion of girls constituted about 30% of
our cases. In our Hang Out services, the contact for “out of school and unemployed youth” has doubled
for the past two years. Apart from the changes in their age and gender, the cases are more complicated
particularly in terms of their family background. Amongst those who are in our residential services, half
of the cases are from dis-integrated families.

In light of the above, new services are being developed to meet the changing needs of the youth.
In response to the increasing demand for services in the North-western part of the territories, i.e. Tin
Shui Wai, Tuen Mun, Yuen Long etc. we have developed evening outreach to engage students after
school hours. At the same time, we also provide outreach services to schools and the services were well
received by the school. In catering for the increasing number of girls in our contacts, gender specific
programs to better suit their interests are provided. In future, we hope to establish new service outposts
that can better serve our youth in the North-western parts of the territories.

For all of our services to operate, we rely heavily on the support and guidance from our community.
On June 8, 2013, we had our first Flag Day and in April 2014, we staged our first “Dance It Up” fund
raising event. With encouraging results, we are able to witness once again the support and concern of
our community for our youth in these two events. Our heartfelt thanks once again to all of you who had
been so supportive of our work.

Last but not least, | wish to express my sincere appreciation to all staff and members of the Executive
Commitee for your dedication and support of YO’s work for at-risk youth. Without your support, we will

not be able to move on with our pioneering and meaning work in the community.

| am sure by continuing to work hand in hand with our community and our youth, we will be able to
pave the way for a better future for our younger generation.

Lu Chan Ching Chuen
President
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Residential and Counseling Service

1.

Crisis service has strengthened communication and cooperation with YO’s City Challenge (ABC) and
All Night Outreaching Team in order to reach out to young people and provide them with timely and
appropriate services.

Crisis Center for Boys successfully secured outside funding for center refurbishment work that aims
to improve the living environment of the residents.

Concorde Psychological Services received sponsorship for a two-year (2013-2015) project aims to
provide psychological assessment and counselling services for students with special education need
(SEN), parents and teachers. Furthermore, it held a seminar of Home-School Co-operation. Through
the sharing of creative experiences by principals, teachers, social workers, students and parents, they
have strengthened the collaboration between parents and schools and developed positive attitudes
towards each other, which in turn helps enhance student growth.

. HK Institute of Youth Studies (I'YS) has built up some new networks with social services organizations

and social work department of universities in Mainland China and provided training activities for their
social workers, youth workers and department faculty and students.

IYS continued to collaborate with Lingnan Institute of Further Education (LIFE) in teaching the
Associate Degree and Higher Diploma Programmes in Youth Work to pass on YO's vision and
practices on Youth Work. With high school graduates from both the old and new academic structures,
there are much more students than expected applied for the courses. As a result, IYS has hired a
part-time teacher to share the teaching workload.

Due to service demand and manpower consideration, IYS has positioned its core services on the
local teaching work and the professional training program named “Youth Workers Training Program”
for social service organizations, students and faculty of social work department of universities in
Mainland China. IYS has terminated its teaching work in two universities in the Guangdong Province.

. YO has continued to provide consultancy services and trainings for Centro Residencial “Arco-Iris”,

Macau for the second year. YO sent a senior social worker to Macau to provide supervision, guidance,
and assisted in establishing and implementing their Home Management System.

Outreaching Services

1.

Several training, advanced orientation programme and a retreat camp were held in order to enhance
the attitudes, knowledge and skills of the youth workers. We also promoted a young man to social
worker, who was once lost and helped by YO, and has obtained a diploma of social work and
registered as a social worker. We believed through the sharing of life experience, young people would
inspire each other for positive change.

The Hang Out strengthened the co-operation with other community parties to enhance the service
rendered. It joined the “E/W District Local Committee on Services for Young People” and “E/W District
Local Task Force on Youth Drug Abuse” to discuss the strategy of helping the young people in the
district. Besides, the Hang Out partnered with the Preventing Juvenile Delinquency, Missing Persons
Unit and Eastern District Anti Triad Squad of the police force and organized different kinds of sharing
and activities in order to provide timely and appropriate services and support to the young people
and their parents. We also strengthened the referral system with the Police force by publishing our 24
hours hotline in the promotion materials of the Missing Persons Unit.

10 |##it 2013-2014 F4R Year Book
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3. Over the past year, we organized the “After School” project using different kinds of activities to attract
female youth. There were a total of 377 high risk youth participated, of whom over 75% were female.
Dessert making and jewelry classes were most popular. Through these activities, social workers and
program assistants could approach the female youth and understand their needs more easily. And,
through this project, they also became more willing to leave the high risk environment and the triad
community.

4. The Hang Out received sponsorship for improvement works of its indoor sport center. The project
scope included the replacement of the air-conditioning and ventilation system, glass door & windows
and renovation of walls & floors. However, due to the large scale of construction, the idea of covering
the open-area with a canopy on the fourth floor so as to create a 24-hour activities center for
youngsters was still under research.

5. All-night Outreaching team had bidden the “Tung Chung New Outreaching Service Project” of Social
Welfare Department. Besides, the team also worked with Hong Kong Family Welfare Society to apply
for the “Tseng Kwan O New Outreaching Team.” However, both biddings were not successful.

6. All-night Outreaching team received subsidies for the purchase of two 8 -seat cars. Meanwhile, we
were seeking subsidies for replacement of the aging Street Rovers.

7. The “Band School Tour” project organized by AS Production successfully promoted the positive side
of Band culture to 12 secondary schools. A total of 33 schools had participated in the project. The
Hang Out was now called as the “Hong Kong Coliseum for the Youth Band”. There are different
varieties of youth bands performed at the Hang Out every year.

8. YO Skateboarding team now had more than 20 members, and most of them were high-risk youth
having problems such as in smoking, taking drug and being influenced by triad societies. With their
passion in skateboarding and the positive influence of the instructors, who were once in their shoes,
the youth have started to quit the bad habits. In the past year, AS Production has taught skateboarding
lessons in six secondary schools, with an accumulated total of 20 schools having joined the project of
Skate School Tour.

Youth Development

1. City Challenge (ABC) ran the canoeing course as a startup event for the wilderness training
programme. This year, almost 10 schools have joined the canoe training. In order to further develop
the services, ABC has helped the young instructors to obtain the qualification of assistant canoe
instructors.

2. ABC continued cooperating with The Industrial Rope Access Trade Association (IRATA) to develop
local certified courses so as to better equip young people and to raise their professional standards.

3. ABC received funding to reconstruct the activity room on the fourth floor of Youth Outreach Jockey
Club Building, into the “Value Education Center”, which had various life skills training tools added
into it. Through the combination of the life skills training and counselling, a series of self-care ability
training course was conducted to foster the growth of our teenagers.

4. Due to limited resources and subsidies, this year, out of the three series of the Red Hot dancing

competition, Red Hot — The King, The Queen and The Prince, only Red Hot —The Prince was able to
develop further into an international dance competition.
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5. School of Hip Hop (DS) decided to withdraw from ERB as its training body due to the unsatisfactory
enrollment of ERB courses. However, ABC and DS were still running similar courses through other
projects such as “You - Leisure at Work,” that helped unemployed young people.

6. ABC and DS have invited two volunteers from India to help studying the needs of ethnic minority
youth in Hong Kong and examine the feasibility of providing supporting services to ethnic minorities
in the future.

7. ABC and DS were planning to run a project named “LOVE Theme” to support ethnic minority youth,
and currently they were looking for the funding to provide the service.

8. In August 2013, DS received subsidies to launch a one-year project named “Link with Youth Link
with Love”, an evening outreaching service. The project headed to the youth gathering spots in the
North-western district of the New Territories by building relationship with the young people through
street dancing. DS used street dancing to inspire them to aim higher and motivate them to chase their
dreams.

9. The school-based counselling service gained recognition from the authority of the stationing school,
and the school decided to provide subsidies for an additional social worker, totally two from DS.
DS had arranged a senior social worker to supervise the school social workers to ensure suitable
services were provided to students with special need.

10. DS has set up their third student dance team, Perfusion Faith. Besides, ABC also continued to
develop its volunteer team through the project of “Teens Fratemity”. The project aimed to provide a
platform for the young people, community partners and elderly to interact, communicate and integrate
with each other so as to develop a cross-generation volunteer team to promote social integration.

Administration
1. YO has improved employees’ benefits and annual leaves starting from 1 April 2013, with an additional
reward leave for every five years of employment

2. Account Department has improved the accounting procedure, including management of petty cash,
advance payments and account receivables.

3. The Youth Outreach Jockey Club Building is deteriorating with aging facilities. We have identified
surveyors to provide pro bono professional service to examine, give recommendation and estimate

the repair cost for the property.

4. YO has redesigned its website to facilitate publicity and promotion, and also to give the public a
clearer picture of YO’s vision and service.
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Annual Highlight 2013

4 Apr ERSERET TREHAELEE, AredE - "IIERERFE, H FHHE
SROTZBEES HBRBAAIEY
School of Hip Hop (DS) organized The Closing Carnival of the “Hong Kong East Flash Mob Project”,
sponsored by HSBC Community Partnership Programme

6 Apr W E(BERE) T T OERITERERRE )  LBERESRTEEES
—H BB RAENEY
“Youth-Trailwalker” organized by City Challenge-Adventure Professionals (ABC) sponsored by HSBC
District Community Programme

14 Apr EREREGHN  RFIEERM URESEH T EBPELERRERERAE
201 3—5@??@§J
“High Schoolers Hip Hop Championship 2013 — Macau Regional Elimination” co-organized by DS and
Street Dance Culture and Art Promotion Association of Macau

17 May IEMAEREY "The Top Wanted IV BIREBEAE , » THHESHSED
“The Top Wanted IV” held by DS, sponsored by Beat Drugs Fund

18-19 May ERERER " NPELRBRIBRIERAE2013 - MBRE , NERA
2 FIRRBEBR  FEEBERELED

DS held the “High Schoolers Asian Hip Hop Championship 2013 ” Asia Final and Dance Exchange
Camp, sponsored by Home Affairs Bureau and Commission on Youth.

29 May BEHRN T EEEETE ) PEZEEHEENREE
The Kickoff Press Conference of 2013 YO Flag Selling.
8 Jun BEHERBREESESHEA
The 1st YO Territory-wide Flag Day
6 Jul G221 E881T FDancing Euphoriay $EE80  SEBIHH SR EEFHKBIELER

DS held the Dancing Euphoria sponsored by Social Welfare Department Partnership Fund for the
Disadvantaged (PFD)

16 Jul BEHEBEBEREAMNEIRS
Exchange Session of Organized Crime and Triad Bureau, co-organized by The Hang Out (HO) and
Hong Kong Police Force

21 Jul SEIEERBOE 3RINBATR £Blake Griffin ~ Chris Paul & Carmelo Anthony#i#2BkE,
Jordan Brand athletes Blake Griffin, Chris Paul and Carmelo Anthony shared practical basketball skills
with the youngsters of HO basketball team

&t 2013-2014 ££4§ Year Book | 13
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Annual Highlight 2013
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24 Jul &+t 8 Jordan Brand&EER” Wings for the future” &+l PEE=ER
HIGEITEMBAEN
Kickoff ceremony of the project “Wings for the future” and re-opening of the indoor sport center after
improvement work subsidized by Jordan Brand

10 Aug AS Production==## " X-Venture skateboarding competition 2013 |
“X-Venture skateboarding competition 2013” held by AS Production
15 Aug ERER2HEEE T - BRFTE ) £E6N  SHET TSEEZER, 8 -

DS joined the press conference of The Link Together Initiatives and signed the grant agreement of “Link
With Youth Link With Love”

31 Aug IEMREREM "Red Hot-The Prince 2013 — HIFAE, @ ABHRREESEY
DS held “Red Hot-The Prince 2013 — Novice Contest” which fully sponsored by Beat Drugs Fund.

1 Sep ERER2HEEFEREZEGETTRRTEY "HHBTH ., KREEREKNSARE
b
DS participated in the Anti-drug Ambassadors and Youth Development Programme of Commission on
Youth.

8 Sep IEMS2 R EP "Red Hot-The Queen 2013 — TFHHERE, » THHESE
BB
Red Hot — The Queen 2013 held by School of Hip Hop, sponsored by Beat Drugs Fund.

14 Sep Wz BER 5 - EER — BRAERERTRE, @ FHHEFRBESEY

“Joint School Carnival & Ceremony” of the project “The Salt of the World,” which organized by ABC,
sponsored by PFD

21 Sep WX "L BRIAF — BREHBRE , (BRN) BBREFRIESED
“Let’s have a Healthy Life,” a community exhibition in Oi Tung Estate was held by ABC, which was
under the Project “Leisure at Work” sponsored by PFD.

27 Sep BRI EBREEREINEHRSZE
Raymond Kwok, Joint Chairman & Managing director of Sun Hung Kai Properties, joined the field trip of
Outreaching Team (OR).

1 Oct KERTEDHSHERERFR " H#BREG S
Wing Lung Bank Limited sponsored the “Healthy Dancing Campus” project of DS.
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Annual Highlight 2013

b
G

12 Oct SEIBER Y TUBS - Star of Rock Band Show |
HO held the “UBS - Star of Rock Band Show.”
20 Oct BEZERTE - HEEPAGEEKNRREERREN

DS joined the launch ceremony, with featured booths introducing each awarded project, of The Link
Together Initiatives

25 Oct EwaEOSRBERERD  BHELAXBEE
The Dress Causal Day held by Sacred Heart Canossian College to raise fund for Youth Outreach.
27 Oct BIEENR THFRISES-EBLEa NER

HO held the “PFD — Rock the Lives” Band Tour

28-29 Oct ERRRBENEE " RRAERRBEERTE
An interesting activity held by HO on Halloween.

1 Nov WhBER "L - BIF — RERPHBRRE )  FHREFHEIESED
“Fun House,” a community exhibition of project “The Leisure at Work,” organized by ABC and
sponsored by PFD

9 Nov Victoria Shanghai Academy (VSA) #3% “Dolar-a-day” &8 » S AT E#E
VSA held “Dollar A Day” to raise funds for Youth Outreach

11 Nov SBIBEREE T BRERMEENR , BT —SREE
A friendly basketball match between HO’s Basketball Team and the Stars of I-cable

22 Nov W BER TREEE — FRERE,  BRPRESRTEAESES HER
EHE -8

“Sport Climbing Competition” organized by ABC and sponsored by HSBC District Community Program

24 Nov WREER 2 " Team FEAR 2013, EF0FE BB LA ERE - MABEH
I 32 it /R 27 AR 75

ABC provided sport climbing activity in Discovery Bay for “Team FEAR 2013,” a fund raising activity for
YO

26 Nov EEAAEYIBEEN AROTRELLRE
Genting Hong Kong has made a HKD300,000 donation to YO to sponsor the refurbishment of Crisis
Center for Boys (YOB)

30 Nov New Monday£#1T M 2B & REMIEE2013, » BELAIEHRE
New Monday Magazines held “Let’'s Run 2013,” YO was the beneficiary organization.

7 Dec BEFERFIEYHELERER "SEZER, RS
The Kickoff Ceremony of “Link With Youth Link With Love” Project, sponsored by The Link Together
Initiatives

8 Dec BEHBRESRITREESHEH
YO joined the HSBC Community Festival

8 Dec W BEMR Y ! E@jﬁil TeHERE,  TDH TAEEEERER
By, » "EEEBERES, L 'EEEDREERES, BY
“Team Challenging Competition” orgamzed by ABC sponsored by the Youth Programme Coordinating
Committee under Commission on Youth and The Hong Kong Jockey Club Charities Trust

11 Dec FI T REIBBNSMNRITE A 2
Launching ceremony of the new outreaching car donated by CSOP Assets Management Limited.

22 Dec HIDEN T SREFURY , BB
HO Christmas Party

23 Dec XEEFEAETTHBHLRBERXCYTESA
Consulate General of US visited YO and presented Christmas gifts to youngsters.

23 Dec W2 EES TRunning Christmas!! 250K ¥ |

“Running Christmas!!,” a party for the at-risk youth was organized by ABC
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Annual Highlight 2014

3 Jan

3-5,12 Jan

26-28 Jan

6 Feb

9 Feb

15 Feb

16 Feb

22 Feb
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AEEEZFHREIRES ]
Agnes Lau & Diane Yuen & Bobo Leung , the Community Relations Manager of the Swire Pacific Public
Affairs team (CSR), joined the field visit with OR team

BFEBESBYERERET Tlet it Shiney XMENRFHILE

“Let it Shine” Dance Exchange Camp and Dance Competition were held by DS and sponsored by PRD
Wz BEH THEEEEE ) AEIREER

“Mega Sale in New Year” organized by ABC to raise fund for its volunteer service.
ERERAEETBRBERE

DS was invited to perform Hip Hop Lion Dance on Bless Hong Kong Launching Ceremony

W BER "L - BIF — BRELBRE ) CEN) » LA SRBFHRSEE
T&EB

“Let’s have a Healthy Life,” a community exhibition in Yue Wan Estate was held by ABC, which was
under the Project “Leisure at Work” sponsored by PFD

BEH22AFARERSENTEF

YO 22nd Anniversary Celebration Family Day & Lunar New Year Party

WhzEEH T BIF — EREBRE , (BRN)  LASHEFHRSE
&R

“Let’s have a Healthy Life,” a community exhibition in Oi Tung Estate was held by ABC, which was
under the Project “Leisure at Work” sponsored by PFD

BROERBEN " ARG FETEMIE

A Seminar of Home School Co-operation held by Concorde Psychological Services

3-5, 12 Jan




16 Mar

16 Mar

21 Mar

23 Mar

30 Mar

2014 B R

Annual Highlight 2013

ERERGH  RFIEHFRIULEESE RBEBPLEM " EBEFELRKRE
%%Eﬁ%zom——&ﬁﬁéJ

YO co-organized “High Schoolers Hip Hop Championship 2014 — Macau Regional Elimination” with
Street Dance Culture & Art Promotion Association of Macau and Pak Wai Activity Center

W BER "L - BIFE — BEALBRE ) (NEEN)  FRREFHBES
&Bp

“Let’s have a Healthy Life,” a community exhibition in Siu Sai Wan Estate was held by ABC, which was
under the Project “Leisure at Work” sponsored by PFD

LEMEETREIINREZE

Hong Kong Federation of Women Lawyers joined the field visit of OR

W BTHW "5 - N — BMRABERERTR )  THHEFEBESEY
“Joint School Carnival & Ceremony” of the project “The Salt of the World,” which organized by ABC,
sponsored by PFD

ERERIN REREBR TEEBEREGED " DNPELRKREREREK
F2014 — HBEE

DS organized “High Schoolers Hip Hop Championship 2014 — Hong Kong Elimination”, sponsorship by
Home Affairs Bureau and Commission on Youth

&t 2013-2014 ££4§ Year Book | 17 i
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Annual Fund-raising Event - YO Flag Day
WEHNR2013F6A8ENBEBBITRII23FLIRERNEEH - S REHEMN
O%k "SEETE) MEEEDTBERRARNINTENE  REEBEMNBTILE
_ﬁj] o

RABRESFAIO[ER ALHEE BEEE  TNEHHER - BRER
HEEFRNXF  BBA1,4008FxT 248 ERSEMMEMSE  KREASESR
1208E - IAEEENSFIRNBREBESVFREL -

YORREHMENSNLESE  2RRBEREF  RE BREREANSE
o EBRREEXFT  AXARHE BHLEN - EHEAERHSEAEXRE EES
ISREEEERAREIEBAEA  NMEBRIFSRAEE) - BB AN
HERRZF > ERLREEERNBRABDE  LITHER "SFE#5F, -

5 BRBHREEEERART  EAEXEEERAT LN DHERE
BIRHBB200 AHEAREZTLE  WHWEBRAAEE - ZBSRER  YORNMEERE
o BRMTY LG EMARE - Fit > HAZERKKARBHTEA » ROKHFLT
BERATREERSAEREDELNIFRAL - A TREHSEEEPHES
IMEF AL ZBLERER MEARBEETAF  ERRNEFEBPEAE
B RYONBERBERER !
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Annual Fund-raising Event - YO Flag Day

I'l"—'

The first YO Flag Day was successfully held on the Hong Kong Island on June 8, 2013. With the
slogan “Youth support Youth”, we aim at bringing together youth from different sectors to help the at
-risk youth.

The Flag Day was supported by more than 40 enterprises, public sector bodies, charities, schools
and churches with around 1,400 volunteers. The $1.2 million donation generated from this event is used
for the development of services for at-risk youth.

We would like to express our heartfelt gratitude to our passionate flag-day convenor, Mr. Lau Ming
Wai, the vice president of Chinese Estates Holdings Limited, for his generous donations and unfailing
support, and selling the flag in person to live up the “Youth Support Youth” action.

We would also like to express our sincere appreciation to Chow Tai Fook Jewellery Company Ltd,
Chinese Estates Holdings Limited and Victoria Educational Organization for their each sending more
than 200 volunteers to our Flag Day. The above caring companies not only raised fund for us and
enhanced our public profile, but also developed a caring culture to help the at-risk youth in Hong Kong.

With this good result we would also like to thank our members and colleagues who reached out to
their networks to drum up the event. On behalf of the Youth Outreach, we would like to thank all our
supporters for their selfless contributions.

£ &8 Gold Sponsor

EANBEEEEBFR/AR Chinese Estates Holdings Limited

- %A{Fl %%[@ '\. <

W= o m‘@1ﬂm@wm> E
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Annual Fund-raising Event - YO Flag Day

§REERD Silver Sponsor
THEIKZEHETR/A A Henderson Land Development Co., Ltd.

SEMBR/A R Sou Lam Company Limited

§FZRh Copper Sponsor
HREEEBR/AT NWS Holdings Limited
ML R DB #EE Victoria Educational Organisation

{Eig (k£ Media Partner

i EREEBR/A A Metro Broadcast Corporation Limited

ZF % Supporting Corporate
R Bank of China (Hong Kong) Limited
KESRREEBR/A R Ego Finance Limited
£ 4575 PR/ &) The Dairy Farm Company Limited
B # E T Hong Kong Cable Television Limited
ZEE B Lee Kin Driving School
BT $R1T Bank of East Asia Limited
ERNYEEEFR/AR Sino Estates Management Limited
M ZREE Chun Wo Development Holdings Limited
EB L BEZERIT The Hongkong and Shanghai Banking Corporation Ltd
BB B BR/A A MTR Corporation Limited
BRE R 5% 5T BRI /A & Landor Associates
Zx £ E Tysan Holdings Limited
BEREZEMER/AT Vickmans Laboratories Limited
FEZLERYT East West Bank
HMEEZEZE (B8 ) BR/AR Jacobson Medical (Hong Kong) Limited
HiREE UBSAG
B KBS ETEIE ST PricewaterhouseCoopers Limited

Jacobson Group Management Limited

20 |f#it 2013-2014 4§ Year Book I
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Annual Fund-raising Event - YO Flag Day

Z$5EBE Supporting Organization
FAFHEZESERE Pentecostal Holiness Church Ling Yan Assembly Limited
112 Golden Bauhinia Women Entrepreneur Association Limited

B F &1 Youth Square
RELRRAHER King George V School
BB EMBE Hong Kong Federation of Women Lawyers
BEFH SR T RE S F /0 AKA Social Service -.
Fong Wong Wun Tei Neighbourhood Elderly Centre
& B EE#E Hong Kong Housing Society

F# =B Z B2 Hong Kong Housing Authority

BEREEBHI LT FEEBEH LG EFE T ) HKYWCA CMMD

HKYWCAT R4S € RIS BEE Western District Integrated Social Service Centre

HKYWCA BB{EAM* & IRFEH ) Ming Yue DECC

HKYWCA BRI ZEIE L F55 Cheng Pon Hing Hostel for the Elderly

EBEBHEIERE S Hong Kong Christian Mutual Improvement Society
&5 ZEE The Y.Elites Association Limited
EREREEHS Hong Kong Federation of Handicapped Youth
B ETIRE Assembiles of God West Point Church
WA EIREE Assemblies of God Harland Park Memorial Church

HEBEXHEFD Chuang Chung Wen Society Centre for the Elderly
BI#TRILZE Innovation and Technology Bureau
#& 118 Wu Zhi Qiao
=BT EEBER Agency for Volunteer Service

=K 1LERERAEREKE PR AVS Western Garden Neighbourhood Elderly Centre
B +F KM
BRIER (/NE2EE) st Paul's Convent School (Primary Section)
BEELFFHE Society of St. Vincent De Paul
FEAETEI(E#) Raleigh Hong Kong

B #E2 FI TR 2K Victoria Shanghai Academy

o LHEZ R TR ER (/NBES) REZMENE Victoria Shanghai Academy (Primary) PTA

#HEZF DN ZREBHHERREHRE Victoria Nursery & Kindergarten PTA
HEZ R D 2= (S5 S Victoria Charitable Trust Fund

&t 2013-2014 ££4§ Year Book | 21
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& AILE Sharing from Youngsters

Carol (ZH YOG - it 8)
FEMAIENEZREY  EVHFEEEE  REE2RGEZN0E -

"B, ? BLERF (RSteensRI) MNEFMT » TE—ETAXIREE
ERRIRAVHL TS » IRAREEF—R T ZPORE L - BB EMARDFHERBE @ #R
HE AREERBER  REFE—RA—K -

LHROLAREMR "R, RANERE  BERHEHENBHRFETERL =
X TRERE, BRFE > SAHERRREE  RISAEERFE  —EX
—EHE > —HN-HAR  BEREEAEREXNDE  TAREBRRFHG " 1HF
GAG, @ HA—RMEE  RAMAL - BEBENREAURISERAE > REEBIE
K& ! WendyfSH—a @ TEE  RAEZRERKEIM | BER | ) AR
IR

TEMARZFME  FEADHEEXRT  #ENMEREBAR BLEEE ' &
EARMNAOL > WERAEERENZZ  DRNBREADALTY » EXE2FHERK
REMESTORAR | BAZR  REBAZES  EAGRINEBRREERAK
IR - BEEAEEBVENINRR "TMAEXEHR,  AARRUTEHERE - BH
HE - BREREARABE LR BNEBEREY —ROALISGE  CHRKEI T2
Do R BRMERFHE -

HINBAXE  S58B  BHBHRMAS-—EANLE T INMUEER TS
BA B—LEESATMIUERBRE 1SR TIRERE - #EATREFTE
EARDHEE  EEBUEHREE - ANME > FEARTLURZEIR - HfftLt
REEIBE  ZER -

SR AERBEHNUBBEE—H T HEE,  EHELERR  HI-R
M—ERRE  KEALTHEY  BEL—ERETEERM -
HER - BB T LRBRA -
Carol (aresident at YOG)
May | have your attention please, and spend a little of your time to listen to the truest voice from my
heart.
In Quenby’s series book of “Night Drifter Teens”, YO is legendary place, which makes one feel loved
and cared for. If you come to visit YOG, | bet you cannot tell who are the staff and who are the residents.

Here, nobody pulls rank . We live like a family.

To give this family atmosphere, staff members and residents eat at the same table, enjoying Auntie
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Sharings

Ying’s cooking. We all eat heartily, because you cannot resist one chicken wing after one chicken wing
and one bowl of rice after another. What this meal means is neither the quality nor the quantity, but we
can sit together talking gags and jokes, and the event of the day; the atmosphere is really good. Thumbs
up should be given to the night welfare workers who take care of us in the minutest details. Mummy
Wendy always says, “ Girls, drink up the sweet soup before going to bed. Be careful, it is hot!” The
sweetness went to our hearts.

Umpteen girls living together need inter-personal skills. The residents differ in character; some are
moody and melancholic; others are nosy and lively, and quarrels are inevitable. But all in all, we are
congenial. When | first moved in, | was very afraid. But once moving in, | felt that it was not as bad as
| had thought. Each resident must learn the lesson of “happily moving out”, because our stay is short.
When | left, one roommate gave me a bunch of pink roses which made me very happy. We still keep in
touch.

Every word and every encouragement
from the social workers touch our heart. They
really had amazing patience. When one of
us lost our temper, the social workers would
give support and encouragement, and spend
endless time, including their meal time. We
felt what they had given, and then we felt
loved and valued.

Every former resident has this love for
Youth Outreach. That includes our friends,
social workers..... While we are growing
up, experiencing love and bitterness, Youth
Outreach is still guarding us.

Thank you, dear social workers and friends.

Katrina (L4 YOG - it 8)

ELBUAEBELFLE 1
FE—ERENMS > BEHEZEN  EETEREES B2/ N0ZEZEMW  REEER
FEAAREE  ANBE—BEANDL  FTheBENRTEESF NMEBIIRE
AEAR - ERELFAERE  AREEMFRERE AER LEEEIT » BEELH L
BERENS -

EZHRORBBREVENARE  ABSHNBE  FERSA8MNET > 8=
EARBHERIEHK - HAAENEACEHRAE R LNRERZIE - I IARNERK
FRENEEEY - ARELETEBEAANR  RAMTYRAEE - "EEAH
MMEREN—BREHEER - BERNRARNOESE  BEARKMOH -

ARBANEDZEE  HERM B v AEHNRSBILERS - (LR LERKA
—8TE%, BRENED MHKENEEEE  JEAN—F "B’RE,  — (@
MRS > HMAEDRREBMANETRR - BAREEZRE Y REMER - AT
FANEEESFE - ETNRE °
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B ORBRENHER )?$ZIEP/D\E’\J?¢% CBE E%%Jf*%ﬁﬁﬁ%j{
ME - BRRBBRATNEER  AABRTRA THESNE, - ES—0/N\EYF
BRMBHXREFEC AIEEELREEENR 75-1!&%@% 7? J P RARD ANRE
RE - BEEEZHL > RENGIEEZEXEAXRRAEEREENELY > K— @5
AEBNHEEREECER > BEERREESMNES  JRAPOLABRELMA
B fF R

Katrina (a resident at YOG)

| remember when | moved into the crisis center for Girls (YOG) at YO, | was
really scared, because it was a strange and unknown ground. With my heart full of
worries, | did everything gingerly. Much to my surprise, | found everyone, staff or
fellow resident, very receptive, helping me to fit in this home. We laughed at meals,
ran after each other, and helped each other with homework. All these were parts
of our daily life.

In this center, we did not bury our unhappiness, because the staff, not just
your own social worker, talked with you at any time. They didn’t care whether they
would be late or miss their meal. All they cared was why you were so melancholic.
There seemed to be no character clash for they seemed to be able to change their
personality for you. They were like master keys that could open the lock of every
heart.

In such an open space, we interacted easily, from the “good morning” while
we did our morning wash, chit-chat at meals, help at studies, “good night” before
bedtime, and a warm hug; all these reflected our good relationship. So, even in the
short two months, we became life-time friends.

| have just left the center for only a few months, and there seems to be a big change in the staff and
in the system. Previously, we all looked forward to the award of “Star of the Week”, which included a
small gift. Previously it was given to the best performed resident of the week. So, at that time only one
resident could get the award in that week. The rest felt quite disappointed. Recently, when | returned for
a visit, | found that the system had changed. That award was given to the one that had improved most.
So, instead of competing with each other, we are competing with ourselves, between that of the past me
and the present me. From this, you can see how YOG is trying all the time to improve itself too.

A 4% (L EIETHG - it 8)
EREFSSTE TS
AREST - MTHGRES AN » FTLIME D IBIFAESE o

BB ER AT S5 D BhH

RERH FRMAZ BN EERELTLE - B 8 - EE - RAMEEMNERE -
REZHMDIERXE !

DIEFTREE > BRDEEE - @?ﬂ%i%% BREXE BHEE ! RRBHLER
5 PO SFREFFS » FFLOKES _ - REBAF H—ELEHH %Dﬂuuﬂ
THG | 3t !
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Coke (a former resident at THG)

Sharings
| really feel grateful to Transitional Housing for Girls (THG), for the staff had made great effort to help
allowed to return home so early.

me, no matter how headstrong and how incorrigible | was. Without the help from THG, | wouldn’t be
| learn a lot from THG, such as endurance, honesty, respect, inter-personal skill and ability to handle
household chores. And most important of all, | learn how to treasure my parents.

| might not be able to achieve all the above. But one thing is sure; | do really achieve “treasuring my

parents”. | am much better than | was in the “P.O.-Probation Order” days, and | work hard at school. | will

try even harder, and | will always remember and thank THG.
— - =1 =
R (ERUIETHB - it8)

AE-—BAEHSHE ERER  FFERMESTER?
EREE BT 2 IR -

L =

BEREBRA—EREB/NEC BEECHEERETA - BRBEMAEERE
AELES  BEER/NEC !
RENEBEECHRALDERES  FEBEH  BELAN HKENEBEHCHEZE
2 BeBLECHEEME !

Ka Wabh (a former resident at THB)

On the first day | moved into THB, | asked myself how | could endure that half year.

But the time just passed by, and | finished the term imposed on me without realizing it.
So | find that | really had belittled myself. | thought always then that | could never have completed any
task. Now | have regained my confidence and will not belittled myself again.

It should not be taken for granted that | regained my freedom and went home so quickly. Now | know
my own value and will try not to do wrongful things again.

Youth Outreach Evening Outreaching Team

EEBINERFEEEBENIDEE Sharing of a youngster from

AECH  BABABRELRE > RDBRE—%  EE22H-DEXLEF >
TRAHMESEIBSHEEINERK - ERMANEKRED  friend— B2k » HREX
M > D friendX 8%k » BR—2E B!

BE—ERBENEESRXEELEFS  ERRRTED - WP EBIZGENE AL
2 RBBRRE  BMNLE > BHERBEIELTLY > RAFHHEKTeamthESEE

2|
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BRENEBZERE  BRUARFLHBELERERE—E » FIRHS MY

BEREL!

FLHIRERSRBEBMNLEE - SHIRB—EHS I !

HRSRREBRED  WHMBEKABRELAFZHEE  BAR  EEFAPEREH
B A TMEME SR BT ITR - EHBESEBREE - AR —BERIIERR -

BRI RGE  ERESIEL BENER - RMEELSRPE > 8
BE! BMELKIIAE « BEFRARLAE  REREENED - BHER 2Rt
BB B R DB T |

BT —EBER : mFreestyle
HE o AU BEEAER 2T #
BREIEER

One year ago, before | started dancing, |
hung around the streets with my peers and
even participated in triad activities. Then, |
have met Youth Outreach Evening Outreaching
Team. They invited me to learn dancing
together with my friends, and | have joined in
due to the peers influence.

In this year, all of us have grown up and
changed a lot, and our enthusiasm of dancing has

increased a lot, too. After several performances and the dance competition in Guangzhou, our team has
learnt tons of things and become more cohesive.

My feeling towards School of Hip Hop is mixed, indeed, but | really thank all of you for changing us
to be confident, for the opportunities provided for us to join the Guangzhou competition, and for your
continuous supports to us.

| still remember that a few of teammates have had conflicts during practice, not only quarrel but also
quitting from the team. Fortunately, the social workers and instructors talked with us and guided us to
face and solve our problems together.

In fact, we all have bad tempers, but we now understand the importance of teamwork and good
communication. Not only do we learn to dance, but also learn the most important is to have the right
attitude! Now, all of us have quitted smoking and triad society, and we go to school punctually. We know
that no pain no gain.

My next goal is to learn Freestyle dance, establish my own dancing style, join dance competitions and
keep moving towards my dream!
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BB BB EMIDEE sharing from a youngster in School of
Hip Hop dance team

HERZECRBGMAE  gHBE HABHED BEFZREE - THKEHE
B LEBDRAR Ehea T o

EERREBTHEER L IRSMEH R U —EARREN - E
MERBMET LR CRMANEBEECARZE * BRBMBATNMNZE > FT1H
% BAEREERERMRERRMTL  HEZALUEZECBAS - At fMaosrs

B

ERARBE  ARRERET R BRAEZERA—ELIN—BEEESE  #E
BCBUCRAREDEMA - ?‘zﬁ%t"’iﬁ{lﬂTHI%ﬁT\lﬂE@%ﬁﬁﬁ  EBBCH
BRIy BEARANGRE  FNEEECHR

Before dancing, | was timid and lacked confidence. | had lots of bad habits, e.g. using foul language.
Usually, | just wandered around with my friends after school.

However, after joining the dancing team in Youth Outreach, | found that the social workers and instructors
treated us just like one big family. They always helped us to reflect on our own for improvements and next
goal. Now, | have become the senior and a role model in my school dance team.

Regarding my future targets, | would like to be a social worker and a dance teacher to share my own
experience on how dancing changes my life. | also want to go to different countries and exchange with
their dancers in order to learn different dancing techniques and styles and also to improve my English.

R iLE Sharing from Parents

AKi BT ZIEABC - BEXELE)
SHEEKL BEESASOERBMNLS  BEEEYRFESE o

BERARBE > B EAPRORY > &—FA—EERES  8RICEL
B ERBRE > OCHERR  REZBTZENEE  #iBT XERRNEER
Zl o

BE FEXRNEBELNES - €4 HWRREEHE > ARBEZE &
BELEZERBEUNRERL  ERZZREFRERGMAZRIEE - MAES
o N BBAMRGTE AaiZe—o BFBERRERERTESR

EZRYBE LREAZRBREABELE  —EE—BR LRAERENE
 RABEBBHMEE BEXARERE  BEELMEEEMRE - BH

e
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i  BLUR > ERAZANAGEBRHRELZNLASE - ZRE—ENERIEMA
BEHNRTL - B EMNCIENRE  SERROBL R HEBELRIES

BE XENBAER  SEVDREREER  RESRENGBELNRI > &
HZZMBNERER - =RRTMAIFAZIEZMHE - HBAE  KNBREES
FHEAVER  EREPEET S REALIFEF TR BNZRZESRBARE - E—&
REEZ  REMBIF  RBREIBEXISNEGNBE  —TFRERE BRT
FRERTRY  AXMNBRRRLS > RIEMBAH -

ERBIOTER BRI L ZNRE  wHEHAREEFTE  BEEDMRARY
RABRA AR - BB N E > RRAARRNBSHEABEE - AHERE
SEEPE—HERT  MEXSNGSENRR(BE LT HHAEMBEZIMNE
% I BEBERE

ERBtE  MENARRESHN—E  BAREEEEFREN—EHT
BEHR  BEMIARRUAE—BRBEEN—REEHRT - #EBE4 - &
BEBES Motk SEFmMBALN—ERBIEER -

BHE  wNELERPRAZHMEG  EHENEEEERS  BBIGEHLE
B - MR Y&RNES  BENESERELEHK SN —BEEERRER
e

AKi (Parent of a youngster served by ABC)
| felt lost facing my adolescent daughter when the summer holiday began.

My daughter was not very bright. At the same time she went through a rebellious period on entering
secondary school. | was scared that | might have neglected her need, and missed this very important
period of her growth, as | was a busy working mother, busy at work and at home.

By chance, a parent of her classmate introduced me to the activities of Youth Outreach. | was skeptical,
as my daughters had failed to be accepted by similar organizations. But Youth Outreach was near home.
So | decided to give it a try, and it would be so much better than idling herself away throughout the
summer holiday.

During the summer holiday, my daughter went to Youth Outreach every other day, and for a whole
day. As she had very poor communication skill, she could not relate to me what had happened in Youth
Outreach. | was at loss and really worried about her where about. | didn’t want to talk about my daughter
in my office, and so | repeatedly sent short messages to the workers at Youth Outreach. It was very good
of them to reply quite promptly and left me relieved, and felt at ease of my daughter’s participation in
Youth Outreach’s activities.

Also, at home, | was easily at loggerheads with my daughter. Then | also sent short messages to
Youth Outreach’s workers for help, relating to them my conflicts with my daughter. Fortunately they gave
me advice and assistance just on time, and instantaneously my anger vanished in the air with the short-
messages. | could calm myself down and once more, attempted to solve my problem with my daughter.
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This is very important; for rebellious adolescents like to challenge their parents’ limit. If we parents could
not control ourselves, there would be no end to the confrontation, and the crevices will be difficult to heal.

The summer holiday came to its end. | now feel the change in my daughter. Even though she is not
perfect, she becomes more responsive and responsible to family members. Her change is due to the
interaction between the parents and the youth workers; together they help the child with the same way
of thinking. When we share the same belief, she will become steady in her thought.

In Youth Outreach, she is not the best, but she becomes more self-reliant with a hope for the future.

Another point is Youth Outreach is not a cradle or a shelter. She goes there with a purpose and sense
of duty so that she could grow and learn in this special period of her life.

| know her adolescent period has just begun. She has to face a lot more problems. But when we come
across Youth Outreach, | am enhanced, and even though we have to face the ups and downs, it is a
blessing to go through this period of her growth together with her.

HWRIEIE (xauEis - FE)

CEARIIEIE - RAOEEH SRR > 2HBEME N INERNIONEE - 6
MERROAL BEE  MARSEEANKE  flM: HERE SEAR - &S
B BERA  BEREE

BHORATRGFFROMF R BERIMAUF ORERNIEIR - AEAROLBHE
TR o o
Petite Ma (Parent of a former resident at THG)

People call me Petite Ma. | thank you all the staff of YO, for your acceptance, endurance, and patient
guidance, so that my little girl could now have a correct sense of value.

Her inter-personal skill and view of life have undergone a great improvement. Now she works seriously
and responsibly, and respects the staff, and loves and cherishes her family.

| am particularly happy and thankful to know two angel-like lady workers. | couldn’t help but say once
again, thank you!

B HE (kB tENKILE)

REAmEHALEYENREKY AR EVERE—EATHEENRRERE &
ML ZERAONHER  —ELKEARMNEIL - KERSENRKRT HEZIRIER
ODEFE—MNET > A THANHSER  UEAENIERES -

RIESOFABRLBSRTNE  EEEHETRR  ERERLKTER - /KE

BUEEHAE N BV EHERBREMZE  EFNA - HETE  fEFALL
BERE -
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Mr. Cheng (Probation officer of a former resident at THG)

| must thank the establishment of THG, which gives an environment full of love and care for those on
probation order. Together, they could share their feeling, and their struggle. From our working together,
| could see the YO staff treat the girls with their hearts, become their friends, and act as the compass of
their life.

The YO workers share the girls’ joy, relieve their pain, and advise them when they are in need. |
hope together we could intervene before things go worse, and give them the right dose so that we can
minimize their pain.

& L0 8 Sharing from Volunteers

Angela (i - HT)

ZEH X RXEBNERMBIRERE
B NEBEHL- B ERFHINAMNERZE
FrkE s EXERRMERNSZ - H—ELEE
BEENBE  THELOE DAL LNER -
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BHFTE "R, HEGRABEEEN—
ROKEH ~ MEE—BBRE BB BL &'
AL ) BBREDNRLNAE  NEBEASE
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EREEEL  REASETRITEERNE

# RERBECEEENET | g 8EE

WRECE » BARGWE L TOE, - fln BEEMETIES  AE88RAK

MREMAZ - RABES —LERBHLL  ZORBELBRBNXBTH - X2

—AHBFEMARNEE  SATBHNBIRES - HIRH NN "ER, - B
EREWRALLAME - REBTE » BRENERNHNE - RRBAEMN -

SENRE  BMBEMNNROBE - #A > BARHT @ EERUBXENEE
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EAS  ZMBENT  EMMAEEKBBESELEMNE - T4 -

Angela (a lady volunteer of YOG)

Quite some time ago, Father Peter Newbery visited our parish to introduce to us the work of Youth
Outreach. First | was very much impressed by his fluent Cantonese, and secondly, | appreciated his
sincerity. | always left a place in my heart for this organization to which | donated a small sum every
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month to show my support. Two years ago, | left my employment and began to devote myself to give
actual service to Youth Outreach in my spare time.

What | called “service” is but visiting Youth Outreach once week, when | helped to cook with the
residing girls, did some household chores, chatted with them, and in study time | help with their home-
work. Occasionally | made cakes and refreshment.

Sometimes | really wondered whether | had done something useful for the girls. | queried whether |
should continue doing this voluntary service. But, strange enough, every time when | was perplexed, |
got “feedbacks”. For instance, one volunteer told me that | was missed by the girls who asked about my
absence. Or, suddenly | came across an old card sent to me by a worker that had resigned. Or one girl
who used to ignore me suddenly started talking to me. For me, these are my rewards which brought me
indescribable happiness. So | feel certain that the time and effort | spent here had not been spent in vain.

The girls’ stories are like synopses of movies and novels. Although | am not a social worker and in no
way | could give them counseling or help, | just hope my sincerity and concern could give them some
warmth while they stay here, bring about positive energy from my life experience.

| now sincerely invite those who are interested in serving young people to join in voluntary services to
give care and support so as to help them overcome all sorts of challenges in life. May God bless you all.

Janet (Zduly - HT)

ALPEMERHET  ERMNEBERFENYREBEEGZSVER » KIEMNDANR
fE' : "IRAEMEE?
B! AE RIANARBTEA  MERE -

|

R > EREBEROMELLE BERSTLPEMLERNENER » BMNE
FANBBEAKERE - ARMFAREZIBNEDC  WFNERREFH

EVEEHTH BRENUGRBECHARBTEAETIIREES > IZHMA
ERE - BRE? RBABRRRBNBLEEX - ERRXNHN - BEMSH - FTHEE
2 FEHEN > AARMIHR B AREREE - T BETFEREZM T AE -
BEMFHALRE -

BRMEBBSAEBTFAS LEEFHS - AL RBBMAEHENTENEBKE
BIRIR - P TLURAEREZBRAN - XERERT @ ENEE B —FH
W= BRGFH - AIRBMALBRALBHEDELEIF - BIEMMANREMNE
B KitFNaEE AR EMNE D &S0 !

BABZECHEBETLBMHERFR - KR=ZRIF-—BZE  ERE—EAKXRAR
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Janet (avolunteer at YOG)
When | told my friends that | worked as a volunteer to help the at-risk youth, most of them would
exclaim, “Are you not afraid?” Afraid? No, | am not afraid of them; | am afraid of the generation gap.

Sorry to say, though | have worked as a volunteer in YOG for 7 years, my knowledge of youth culture
is very limited. | manage to overcome the generation gap because the girls know that | care! In choosing
Youth Outreach, | thought innocently that | could help them with their studies, and share with them my
experience in life. In the end, nobody cares to listen to my old stories. Those that work on their own
does not need my help in doing their school work, and those that should need my help does not do their
homework, rendering my guidance useless. Therefore, if you ask me what | have done in these 7 years,
| really could not tell you.

| actually feel that it is by these young people that | am taught. More than once | was touched to tears
on learning their complicated experience; there are reasons why they feel bewildered and angry. There
are several kids that learn how to play the piano on their own and can compose too. If we could join force
to help them, bring out their talents, and enhance their power, how wonderful it will be.

| dare not hope for too much achievement. It is difficult to change a person off-hand. But one day, the
kid will grow up, marry and rear children. We could not leave them unattended.
The principal of Christian Zheng Sheng College said, “One bad guy less means one good guy more”.

So | would not give up. | will be gratified if the kids would take in one sentence from me out of the one
hundred sentences that | have taught them!

R I:i»& Sharing from Colleagues

BiE (ZERFEEECS - BERIHE)

BABR2012647 » ERREFRBAVESENE  MERENOELF - BHE
BRFEEFRD - KAYY  BRBRACFLLEMEHHEFR @ RIREHZIRKRE
BHFEE - 21 Y2013 9 > BERETYH—EBTHHHE > HRNREEEBERS
RBREBNTE EHITE OERREE  BENEBIBRIKIIRE  2EHA
ANECEER R LNXE  CHFEEXREBELTFNE—Z

Tong Fai (Assistance Maintenance officer of CS)

| joined YO in April, 2012 as a P.A. in customer service. | joined because it was good fun. As time
flew by, | began to discover that | was older than the rest of the P.A.’s, and began to worry about my
future. In Sept. 2013, YO gave me a promotion through which | began doing real customer service and
maintenance service. My attitude began to change and adequate pressure made me feel real. | learned
that | must be responsible to myself and to the organization. This change makes me enjoy working in YO.
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KEN (EFERFEER - #21H)
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Ken (Manager of CS)

When | was young, | was an at-risk youth. | smoked, drank, and ran away from home. Fortunately, |
didn’t quit school where | met a very good teacher. He taught how to handle one’s self. Because of him,
| quitted smoking.

One day, he suddenly snatched my cigarette and started to puff. When | asked him why, he replied, “If
you do not quit smoking, | will smoke with you.” And then he coughed. | could not bear it anymore and
promised him, though not quite sure of my promise, not to smoke again.

When my school work went bad, he crazily spent every evening with me after school to give me tuition.
| could not refrain myself from asking him why he had to detain me every evening. He said, “so that |
could keep an eye on you, and to make sure that you could not smoke and could not go out at night-
time. Your school-work is not bad...I never gave up one pupil! | don’t believe | could fail on your case!”
| was on the brink of tears. He lived in Cheung Chau. He had a doctorate degree. He need not help me
and he expected no material reward. But he tried so hard to help me. “I don’t believe | couldn’t” became
my motto.

Then | studied very hard, and alienated myself from all my bad habits. On graduation, | became an
assistant technician. | was twenty then, and my goal was to become qualified as a registered technician.
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In 2002, the economic depression cost my job. My friend helped me to find a job in Youth Outreach. |
just wanted to do for short while and find a better job elsewhere. But as | had to coach the Programme
Assistants (PA), and learn to counsel youngsters, | began to find them very much like what | had been
before. | attempted to help them with what | had learned, and | felt many of the youngsters were in need
of love and care. | felt what my teacher must have felt. So, instead of pursuing a better profession, |
decided, against the advice from my family and friends, stayed with YO to help those that need my help
as they are our future.

It has been eleven years now since joining YO in 2002. In these eleven years, | came across all sorts
of youngsters, and accompanied them in their growing up, and | never regret. Dear friends, please do
not give up on people easily.

Jack (BHII&ETHB - it T)
HELHBEBENARL  BHE—XAEIEENH T -

REEXR > F—PHIIEINBBEHEET SELELT

MABBHIE—F > BLEF  WRBKH HERAR—NIF ME—RELE
e

ERATEENRER  RRET THANE WHREEFALE - RO B
B FEREERETL  EROZ  CHADE  BHHOREACH—ERE
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SEUETFEM  MENEENRER  BREXRBE  ZEECMHSESNM
RERTE |

Jack (A Social Worker of THB)
| did my first intern while being a university student in the YO's crisis intervention center.

On graduation, my first job was to be a social worker of THB.
After working for almost a year, | find that, to me, this is not a job but a life.

In the little family of THB, | chose to see myself as a teacher and as a friend to the boys. Besides the
daily guidance work, | would play and chat with them every day. So now it becomes part of my life. |, too,
am growing up, and improving myself.

Dear young friends at THB, whatever is your past, let bygone be bygone. | am confident that you know
how to choose your future!
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All-Night Outreaching Team

AR F5 R 7T

RAEMEERNEBR E+REBRE LA B THVEE, A LESFRETN
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KEREEMAER  BEFERHENARIFIEREELE -

Service Summary

All-Night Outreaching team goes out in vans from ten at night until six in the morning scouring the
streets of Hong Kong, Kowloon and the New Territories for “runaways and throw-aways” and engages
them when they come into the drop-in center. YO’s All-Night Outreaching is the only outreach team which
serves all 18 districts of Hong Kong without any district boundary.

All-night outreaching team works deep in the night. We get in touch with children and teens hanging out
along the streets and public spaces. We aim to provide crisis intervention and referral services such as
assistance and short-term shelter for them for the sake of preventing them to be trapped by triad society.

Our teammates use sincere smile and caring greet to establish good relationship with the youth. In
order to prevent them hanging out on the streets which are full of dangers, we will invite the youth to
the Hang Out, YOG or YOB or even we will accompany them back home, passing the cases to other
departments for complete follow-up if needed.

AEGEMR TEEATIEE ) BRHEF ABEE KA

Instructor and Programme Assistant, who once went astray, teach the youth Hip Hop dance and skate.
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All-Night Outreaching Team
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ABEEMARTOFETE  HTRIEBEPE—SEBETEA  HEBRBEEIF

While instructors are teaching the youth craftwork, social worker makes use of the chance to build up relation for future intervention.
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Service Summary

The Hang Out started its service in July 2002, being the first 24-hour youth center. The Hang Out
provides a safe and positive meeting place for youth. It caters for the young people looking for trendy
recreation. But besides that, there are social workers on duty to give them a twenty-four-hour outreaching
and crises intervention so that these night youth while enjoying themselves could get assistance and
counseling. The Hang Out also employs young persons as Programme Assistants, so that besides
providing them with a job, the Hang Out can instill work motivation, work attitude and skill into them,
allowing them to return to a positive way of life.

2013/14E 2=t
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2014/2/11 REEI{EYE Creative Leather
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The Hang Out
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2013/12/22 &#8 %J_/}Eﬂ Christmas Party
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The Hang Out
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YO & I-cable Friendly Basketball Match
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Service Summary

AS Production is a social enterprise established in 2007 by Youth Outreach. We focus on developing
and promoting “Street Culture”. We employ youngsters who have the talents to be our tutor, and provide
a wide variety of jobs and interesting training to enhance their skills and talents, so as to strengthen their
competitiveness and employability.

Our services
We provide a wide variety services to all types of organizations:
- Audio and lighting system set up and design
- Backdrop and stage set up and design
- Event management
- Street Culture Performance (Skateboard, BMX, Graffiti and Band Sound)
+ Studio and Live Recording
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. 201368 10HM "Say YES to workBEM*BEHHTREBE2013, &
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. 2013 10A27 ARAREN TEBEAKER, -
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% -
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. R2013F7H148M & - FRIE (Blend New Youth Gala) 4 SEB)IRHIBIREKIE °

2. F¥ " X-Venture Skateboarding Competition 2013, 8IRLEE @ WEIXINA

TU18 Trickipedia ; JBIRILEBIEE

3. REBREREETBREHEFTE -
4. FRAZ " Youth Outreach Skate Team(YOS) | - MiBRIAIRALBIRFIAE T L FIBIRTF ©
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City Challenge ( Adventure Professmnals
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Service Summary

“City Challenge - Adventure Professionals” was set up in September 2005 with the sponsorship from
Keswick Foundation Ltd. In order to help young people grow to maturity, the unit provides a series
of training facilities, such as Team-Building, High-event, Abseiling, Sport Climbing and Canoeing. The
activities have been well designed. In addition, the unit also provides training to the youngsters who are
interested in adventure or youth work, so as to help them develop their talents and become professional
adventure instructors.
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City Challenge ( Adventure Professionals)
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Fire Tried Gold
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EBEH Bl Value Education Center
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{78 tE&E) Street Transformer Program
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School of Hip Hop
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Service Summary

School of Hip Hop was established by professional social workers and teenagers with passion on
Hip Hop dance in October 2004. With funding sponsorship by the Education and Manpower Bureau,
School of Hip Hop operated smoothly in the first year. We aim at reaching the teenagers by Hip Hop
dance. During the dancing and daily training, the teens foster the persistence to their dream, develop
good morals in daily life, improve their confidence and enhance their learning and working motivation.
We have cooperated with different government departments, non-government organizations and primary
and secondary schools.

In last few years, we have organized lots of international competitions in Hong Kong to promote Hip
Hop culture, an important objective of which is to lead the youngsters to pursue their goal. Their talents
in dancing could help broaden their horizon in the process.
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School of Hip Hop
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Crisis Center for Boys / Girls
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Serwce Summary
The target groups of Crisis Center for Boys and Crisis Center for Girls are youngsters who are in
crisis and aged between 8 and 18. They can stay at our center for a maximum of 8-week.

- Social workers provide counseling, recreational and therapeutic program for those youngsters. Be
sides, Social workers help the youngsters and their family to tackle crisis or problem for them to return
home.

- We also provide three to six months follow up after the youngsters are discharged.
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Crisis Center for Boys / Girls

iEEITEZE Activities Highlight
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Transitional Housing for Boys / Girls
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Service Summary

The target group is young male and female probationers or working youth who are aged 15 to
below 21 in need of employment training, counseling and residential services. Through interventions
and therapeutic programs, the youngsters can work out their concrete employment plan, gain housework
training and positive self-development. The residential services aim at enhancing youngsters’ abilities in
self care and healthy living patterns, so that they can develop a more positive self image and motivation
to consolidate their independent goals.

We also provide youngsters with individual and family counseling services so as to rebuild their
relationship with their families, allow them to learn how to manage their emotions, improve their behavior
and reduce recidivism. We keep close contact with Probation Officers, so that we can walk together with
the youngsters to achieve their goals.

Transitional Housing for Boys started its services in 1999. With support from the Social Welfare
Department, we have further expanded the number of beds for male youngsters from 40 to 50 since
2010. We started our services for female youngsters with 20 beds in the same year.
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Transitional Housing for Boys / Girls

iEEITEZRR Activities Highlight
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Hong Kong Institute of Youth Studies
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Service Summary

IYS operates a professional training program named “Youth Workers Training Program” for students
studying in Social Work, youth workers or individuals who are interested in youth work from Hong Kong,
Mainland China, Macau, Taiwan and peripheral areas of Hong Kong. The training programs comprise
lectures, workshops, visits to local social services agencies and fieldwork with supervision from
experienced workers focusing on services serving youth. There are also opportunities for the trainees to
share experiences with other trainees or practitioners with diverse backgrounds.

IYS also jointly provides 2-year Associate Degree course on Applied Youth Studies, with the Community
College at Lingnan University (CCLU), and Higher Diploma in Youth Counseling, with Lingnan Institute of
Further Education (LIFE), to young people who are interested in youth work or Social Work.
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Hong Kong Institute of Youth Studies
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YWTP tﬁ EJII%E:L\? Sharing of participants of Youth Worker Training Program
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A student from Beijing Institute of Technology
YWTP is a very useful program because Youth Outreach shows me how to guide teenagers in a
positive way and help them to grow healthily. | will use all these in my future work.
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A student from Jilin University

Before joining this program, | am worried about being a social worker in Mainland China. It is because
the social work there has not much support, which leads to frustration. However, after | have joined this
training program, | decided to be a social worker and contribute to the development of social work in
Mainland China, with no hesitation.
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Concorde Psychological Services
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Service Summary
Itis a team of professionals providing the public with a one-stop service for psychological health. Users

can benefit from the all-embracing services of our multi-disciplinary team.
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Youth Employment Start-up Program
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Service Summary

The program provides various training platforms for those youngsters who have low academic
qualifications and no skills to seek employment opportunities. A stable work platform allows them to
regain their interest and spirit for work, and lets them stand on their own again.

We operate two 7-Eleven convenience stores at Kwun Tong and Sai Wan Ho. We also cooperate with
Ming Guan, Fullness Hair, and CO1 Infinity to offer different training opportunities to our youngsters.
Through serving customers and working in the shops, youngsters learn more interpersonal relationship
skills within a business setting and gain practical work experience which will help them to enter the job
market
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7-Eleven convenience stores(Fuk Tong Road, Kwun Tong)

CO1 Infinity
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Fullness Hair
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Customer Services
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Service Summary
The unit was established in May 2004, to provide a complete Building Management Service including
Maintenance, Security and Cleaning in the Youth Outreach Jockey Club Building.

Simultaneously, we also set up a social enterprise named “YO Building Management Service” to
provide unique job opportunities to jobless young people with few skills and a low level of academic
attainment in a practical working environment. The on-job training is to strengthen their techniques, and
also enhance their confidence and personal competitiveness. It provides services to both the YO Building
and the public such as cleaning, repairing and maintenance.

To assure the services are at professional standards and the youngsters can learn from qualified
instructors, the social enterprise employs skilled registered technicians.

2013 / 2014 T 1E

-

LERREERESDI0F  RERXKBEHHEZ/LN
B HBEBKKE RK FEEAE - AFEEEFR
BEPRAEE TAEREE 0 - 0 ARRE 4 S 7N AR 39

V4

2. BRFEKEERAX
BELE  BRY—HE
ZRNER  EHEHKRE

- e
ETRE - WIRGEE e
RIPERS - ANCREEES  REBREECAEESREE  AARESH
EHEh ETRERGEIRE -

=== 3.
|

’ 7R Year Book




B <~ s

= B iR F5 &l

Customer Services
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Statistics for all units 2013-2014

[ O O O O [Al-Night Outreaching Team
0000000 ONumber of Youngsters approached 3,077

2013-2014 F ZE R E8E B|Nature of Major Problems Encountered

At Others
2%

I 7%R% Night Drifters

B B2k Triad Related
1 %:FI%&%) Drug Abuse
23 Schooling B TfE Work
6% 2232 Schooling
1 K BE Family
e ¥ Love
TE Work
% 5 FAth Others
% FI%E%) Drug Abuse
1% KB Night Drifters

59%

FB3AL Triad Related
12%

2013-201432 LAR BRI JE 1 Services rendered by Outreaching Team

P [E % Escort Home
11%

FHEB AR M Career Guidance
1%

1% E37 B f#Relationship Building
B A{EHEscort to Center

B {ER#¥1Case Referral

W #41EEEscort to Hang Out

B FHEEEREBE M Career Guidance
W 3X[E % Escort Home

1 EEEscort to Hang Out
9%

EZE# /1t Case Referral
15%

1L {#Relationship Building
58%

AfEHEscort to Center
6%
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2013-2014 Statistics for all units

R fE B IR #% [Street Rover Service
¥ 8 &5 19 & (A B (Number of Youngsters approached 1,893

2013-2014 F ZE [ REXE HINature of Major Problems Encountered

BB3% Schooling . /% Love/Sex
TAE Work 6% FEE Family H4t Others
1% 3% 1%

™ 7% Night Drifters
HEFI%E%) Drug Abuse B Bk Triad Related
W EFI%EY) Drug Abuse
B TfE Work

W 33 Schooling

W 5ZBE Family

W ERHH/H Love/Sex

= HAth, Others

B Night Drifters
68%

2013-20144R LR ¥ 0 2E RiServices rendered by Street Rover Service

#A[B]% Escort Home
19%

1 237 W {#Relationship Building
B {E M Case Referral

B @18 Escort to the Hang Out
W FHER SRR Career Guidance
W 3X[E|% Escort Home

E2I7[# {#Relationship Building
8%
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Statistics for all units 2013-2014

HERFHME2013-2014

B #5 AR #% (Hotline Service

Eh 5 BIR B8 £ Bl (Hotline Incoming Calls

1,990

2013-2014 F ZE R fE B|Nature of Major Problems Encountered

B1#/1% Love/ Sex 2% SE'EAR# HO Services
% 11%

4 FHERE Physical Health

B @/JUTE Triad Related/
e 3%

Criminalized
5%

KBE Family

HH TR Mental Health
21%

BB3%/ T 4E Schooling/ Work
10%
E# Commit Suicde

££48 Accommodation %8 Drug Abuse 1%
13% 1% 1%

W SRR ®S HO Services

W 4-F{RRE Physical Health
W fETEERR Mental Health

W B3¢/ T {E Schooling/ Work
B 5% Commit Suicde

W E:%€ Drug Abuse

M §X# Economy

W {£18 Accommodation

1% A% Peer Related

B 5 BE Family

W B3 /AL Triad Related/
= A Love/ Sx

I $tAt Others

[ ME [The Hang Out

1= B A Bl (No. of New Members

2514

{5 BB AR B A B (No. of Users

92,337

& I { ZE &) B (No. of Successful Cases
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2013-2014 Statistics for all units

B8 / #x I% 8 B [ [Crisis Centers for Boys/ Girls
EM #&F : &ETotal

9 (A {3 {2 BE ) B (No. of Cases admitted 301 300 601
R EE(EEE BB No. of Terminated Cases 255 318 573
& T {E BE B B (No. of successful cases 247 308 555

&8 /% B BI & [Transitional Housing for Boys/ Girls
EM %F  @EtTotal

1 A\ 3 (B ZE B B (No. of Cases admitted 73 18 91
fR % (B BE 21 B No. of Terminated Cases 66 a7 113
& Ei {7 BE B B (No. of successful cases 65 46 111

£ 0 [ [ —EE 2 FF 25 [City Challenge — Adventure Professionals
$5 o [ B — B £ FF &5 [City Challenge — Adventure Professionals 20,918

B IO {E 22 Bl B (No. of successful cases 362

I I B % [School of Hip Hop

= IEEL B 2 B A B (No. of participants participating in competition 3,212
£ £8 [k 2% I (A B (No. of Students of Dancing Programs 3,669
B ED {7 2E 25 B No. of successful cases 286
BB T BB R O AR 7% (3 BE Bl 5F No. of cases of Special 73
Education Need students handled by school social workers

AS[PRyddciibtion
R I B4l B 2 AR % O B (AR BRI E R IED 238

B & R #) No. of Street Culture Performance (include Skateboarding,
Band Show, Audio and Lighting Production)

54 b 5% I 15 ith [ 5 42 B 6 B I AR 95 2 B (No. of Band Show 45
Services Provided (Audio and Lighting Production)

84 B3 5% {5 BR &R [A X (No. of Participants in Band Show 15,750
BEMILEEFREEIE No. of Youth Culture Courses 35
BEMLEEFRE 2 M A Bl (No. of Participants of Youth Culture Courses 254
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Statistics for all units 2013-2014

IE S B School of Hip Hop - & B 7 & (5 B & # 8} ) (Link with Youth Link with Love
13 8 B 10> 5 [A B Number of Youngsters approached 5,884

2013-2014 F ZERG EE FIINature of Major Problems Encountered

%/ Love/Sex
3%

R 35:001“18 K Family i fE#ER School Dropouts
2%

TAE Work B % 1E#ER School Dropouts
i W #7 bt Street wanderers
Eﬁ!ﬂ%lgmg Abuse E———
W B374E Triad Related

W EFA%EY) Drug Abuse
W TfE Work
1 823 Schooling
W ZEE Family

ifH /% Love/Sex
/45 Emotional Pbm

/%64 Emotional Pbm
1%

AL Triad Related
13%

#1 LM Street wanderers
55%

2013-201432 L iR Ay Al Services rendered by "Link with Youth Link with Love"
(0] Escort Home
1%

%17 Hl#Relationship Building
3% = S0 B{iRelationship Building

B R {t#5M Counselling Provided

B FHER R RS E 8 Career Guidance

= A5 AR B K Transfer to YO
services

I fe%s &t Information Given

W ZA[E| %K Escort Home

$R{iL#52¥ Counselling Provided
3%

FHE2 B Eh SRR M Career Guidance
2%

WA 7 1L RS B @K Transfer

to YO services
13%
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Members of Executive Committee

2012/2014FEHTRE B (RN EENFRHF)
Executive Committee 2012/2014[{in Alphabetical Order of Family Name)

| KT A
ESE = & [Hon. President Mr. WAN Man Yee, JP

| BRSO
President
&R Presiden Mrs. LU CHAN Ching Chuen

BERE U
Ms. AU King Chi

2qygallictain
FBRE Hon. Secretary Dr. NEWBERY Peter

RN qin
Ms. YAU Amelia

REHAER
Mr. LIANG Vincent

23n 2 gcdugiin
Mrs. CHOI POON Yeuk Tong Stephanie

BERRIT SR
Mrs. IP YIM Yan Mun Bonny

£ Bl B
Ms. Kl Leonie

LR EHON
Fr. LAM Chung Wai Simon

BRI
Mr. LI Chi Ho Paul

BAREEE
Mr. SHUM David

RS
Mr. WAN Wai Yung Alex

Bl = ¥ Vice President

F:#£ 6] EE Hon. Treasurer

FE PRI B EERT Hon. Legal Advisor
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Members of Services Committees

B Chairperson

2012/2014EERBEENEE ST (RUEENFEHF)

Services Committees 2012/2014 (In Alphabetical Order of Family Name)

NERBERIEREZEE Committee on Outreaching Services & Social Enterprise

BEJRIE BT Mrs. CHOI POON Yeuk Tong Stephanie

ZEE Member

B Chairperson

EEREERMEES Commitee on Residential & Counseling Services

EE [t B (Mr. WAN Wai Yung Alex

BE BT SRt Mrs. IP YIM Yan Mun Bonny

B EE & Deputy Chairperson

& K &7 Mr. SHUM David

ZEE Member

Mr. CORNTHWAITE Peter

R Fr. Simon Lam

& % R A Mrs. LU CHAN Ching Chuen

BERr Bl Dr. NEWBERY Peter

R Ih 5T B8 Mr. NG Richard

BEFE Chairperson

EE®EE Committee on Fundraising

BEEEIEE Judge TONG Louis

BRI A BE AL H Mrs. CHOI POON Yeuk Tong Stephanie

ZEE Member

B Chairperson

EEZEE®S Committee on Publicity

BB Dr. NEWBERY Peter

LEW B & H Ms. KI Leonie

& B Member

EEEZH Ms. AU King Chi

BRERFES Mr. CHAN Andrew

PREEBEZLH- Ms. CHAN Miranda

[RE St Ms. CHEN Anne

IRIREEMEHS  Mr. CHEUNG Theo

BB E D (1003 EHEEIHEEND )
Mr. LAU Ming Wai (2013 Flag Day Convener)

ERiER L
Mrs. LU CHAN Ching Chuen

MBI ELE Ms. MAN Christina

B Chairperson

BFEEERERBEES Committee on Youth Development Services

BEEREEHE Mr. YICK Frankie

BEEFELEA Mr. LI Chi Ho Paul

B Member

I5EHBFEA Mr. FUNG Chiu Chak Victor

TR #HE

EE # 28 I B (Mr. WAN Wai Yung Alex

B S Committee on Administration & Finance

B[ Chairperson BRI Ms. AU King Chi
ZEB Member EfREE R Mr. LO Curtis

7t OV Ms. YAU Amelia
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Financial Report

Youth Qutreach
Year ended 31 March 2014

Report of the Executive Committee

The Executive Committee submit herewith their annual report together with the audited financial
statements for the year ended 31 March 2014.

Principal place of business

Youth Outreach (‘the Association”) is a company incorporated and domiciled in Hong Kong and has its
registered office and place of operation at 2 Holy Cross Path, Sai Wan Ho, Hong Kong.

Principal activities

The principal activities of the Association are to operate youth centres and youth hostels; to provide
counseling and social service for young people and to assist “youth at risk”; and to re-establish parental
and family links of young people,

Financial statements

The result of the Association for the year ended 31 March 2014 and the state of the Association’s affairs
at that date are set out in the financial statements on pages 3 to 16.

Fixed assets

Movements in property, plant and equipment during the year are set out in note 14 to the financial
statements.

Executive Committee members

The Executive Committee members during the financial year were:

Dr Newbery Peter John
Mr Wan Man Yee

Mr Liang Vincent

Mrs Choi Poon Yeuk Tong Stephanie
Mrs Lu Chan Ching Chuen
Mr Shum David

Mr Wan Wai Yung Alex
Mr Li Chi Ho Paul

Fr Lam Chung Wai Simon
Ms Au King Chi

Ms Yim Yan Mun Bonny
Ms Yau Yu Xin Amelia
Ms Ki Leonie

In accordance with articles 38, 39 and 40 of the Association’s articles of association, the appointed
Executive Committee members of the Association shall hold office for two years and are eligible for re-
appointment.

No contract of significance to which the Association was a party and in which a member of the Executive
Committee had a material interest subsisted at the end of the year or at any time during the year.

Auditor

Peter Chu & Co. retire and, being eligible, offer themselves for re-appointment. A resolution for their
reappointment as auditor of the company is to be proposed at the forthcoming annual general meeting,

By order of the Executive Committee

g

President

Hong Kong, 21 October 2014

Bt 2013-2014 F%§ Year Book




B S

Financial Report

PETER CH U & CO certified public accountants

Room H, 8/F Winner Building, 37 D’Aguilar Street, Central, Hong Kong Tel: +852 2869 5135
Fax: +852 2869 1977

Independent auditor’s report

to the Executive Committee of Youth Outreach
(Incorporated in Hong Kong with limited liability by guarantee)

We have audited the financial statements of Youth Outreach (“the Association™) set out on pages 3 to 16,
which comprise the balance sheet as at 31 March 2014, and the income statement, statement of changes
in general funds and statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

Executive Committee’s responsibility for the financial statements

The Executive Committee of the Association are responsibie for the preparation and the true and fair
presentation of these financial statements in accordance with Hong Kong Financial Reporting Standard
for Private Entities issued by the Hong Kong Institute of Certified Public Accountants and the Hong
Kong Companies Ordinance. This responsibility includes designing, implementing and maintaining
internal control relevant to the preparation and the true and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong Kong
Institute of Certified Public Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance as to whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and true and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the Executive
Committee, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the state of the Association’s affairs
as at 31 March 2014 and of its surplus and cash flows for the year then ended in accordance with Hong
Kong Financial Reporting Standard for Private Entities and have been properly prepared in accordance
with the Hong Kong Companies Ordinance.

rtified Public Accountants
Hong Kong, 21 October 2014

&t 2013-2014 ££4§ Year Book | 69
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Financial Report

Youth Outreach
Financial statements for the year ended 31 March 2014

Income statement

for the year ended 31 March 2014
(Expressed in Hong Kong dollars)

2014 2013
Note HK$ HK$
Income

SWD lump sum grant 4 9,942,348 8,913,726
Sponsorship income 5 11,723,832 8,967,934
Donation income 6 3,654,311 2,516,235
Other funding from government 7 1,905,737 1,979,789
Program and services income 8 8,008,299 7,097,213
Other income 9 2,943,013 2,233,294
38,177,540 31,708,191
Expenditures
Staff salaries and provident funds 10 25,572,601 22,902,786
Program and services expenses (excluding staff costs) 8 4,961,534 3,515,124
Administrative expenses 11 3,378,482 2,656,777
Other operating expenses 12 2,028,107 1,681,271
35,940,724 30,755,958
Surplus before taxation 2,236,816 952,233
Taxation 13 - -
Surplus after taxation 2,236,816 952,233

The net surplus/deficit in the above income statement is the only change in accumulated surplus for the
current and the prior years.

The accompanying accounting policies and explanatory notes on pages 7 to 16 form part of these
financial statements.

R Year Book
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Financial Report

Youth Qutreach
Financial statements for the year ended 31 March 2014

Balance sheet

at 31 March 2014
(Expressed in Hong Kong dollars)

2014 2013
Note HK$ HK$
ASSETS
Non-current assets
Property, plant and equipment 14 2,628,143 1,919,484
Current assets
Accounts receivable 2,895,191 2,319,047
Other receivables, deposits and prepayments 766,906 501,990
Cash at bank and in hand 22,559,519 15,488,638
26,221,616 18,309,675
Total assets 28,849,759 20,229,159

'GENERAL FUNDS AND LIABILITIES

General funds .
Special purpose funds 15 15,677,143 10,268,218
Accumulated surplus 10,510,498 8,273,682

26,187,641 18,541,900

Current liabilities

Provision for funding claw back 16 1,016,296 781,974
Other payables and accruals 1,645,822 905,285

2,662,118 1,687,259
Total general funds and liabilities 28,849,759 20,229,159

The financial statements on pages 3 to 16 were approved and authorized for issue by the Executive
Committee on 21 October 2014

President Honorary Treasurer

The accompanying accounting policies and explanatory notes on pages 7 to 16 form part of these
financial statements.

&t 2013-2014
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Directory of Service Units

E&E el

B E [Fax

BB B Email

it & AR ¥ Social ervice

HK Institute of Youth Studies

EE B 9088 1023 2804 8621 orenquiry@yo.org.hk
All-night Outreaching Team (247 B ER Bh ERER)

i 2622 2890 2804 8620 hoenquiry@yo.org.hk
The Hang Out

BN AR D 2898 2464 2804 8627 yobenquiry@yo.org.hk
Crisis Centre for Boys

o 1 e O\ Hp iy 2898 3299 2804 8629 yogenquiry@yo.org.hk
Crisis Centre for Girls

BEUE 2384 3004 2804 8626 thbenquiry@yo.org.hk
Transitional Housing for Boys

T ELE 2965 9247 2804 8632 thgenquiry@yo.org.hk
Transitional Housing for Girls

(BRI EE AR 7% 2513 0213 2804 8625 cpsenquiry@yo.org.hk
Concorde Psychological

7 5 o B AR 7R 2898 2464 2804 8627 yesenquiry@yo.org.hk
Youth Employment Start-up Program

EESEEWE D 2384 3157 2804 8631 iysenquiry@yo.org.hk

Tt = £ B (Social Enterprise

School of Hip Hop

AR

Public Relations

2513 0026

17 EX [Administration

AS[PRyddetition 2568 1110 2804 8630 asenquiry@yo.org.hk
i 2 —EREE R EF 2567 9028 2804 8634 abcenquiry@yo.org.hk
City Challenge - Adventure

Professionals

IERER; 2567 9028 2804 8633 dsenquiry@yo.org.hk

£ 7% R & {8 (Fundraising & Publicity

2804 8623

prenquiry@yo.org.hk

kel 2384 3531 2804 8622 yoenquiry@yo.org.hk
Headquarters

=45 2384 3531 2804 8624 yoenquiry@yo.org.hk
Accounts Dept.

BABRERIERE 2535 5204 2804 8607 itenquiry@yo.org.hk
IT Development Workshop

2 P RSP 2622 2890 2804 8636 csenquiry@yo.org.hk
Customer Services

&t 2013-2014 £ Yea
&
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O 1. #sEslE= $60,000
O . mzmEa®HE $70,000
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Support Us

zy
L (/oat[ Outreach

Youth Outreach - Public Relations | 2 Holy Cross Path, Sai Wan Ho, HK

Eel 2_?13 0026 Féx 2804 gsza J Oln t he
mail prenquiry@yo.org. “

You can give at-risk youth a future rle”dLgY b )4
of

Welcome and thank you for joining “Friends of YO” to reach out to the at-risk youth and keep
them from the undesirables. Please choose the following supporting methods:

A. General donation to Youth Outreach (YO)
To support the general services of Youth Outreach, please specify donation amount:

If your donation reaches $30,000 or above, you will become a Leader of “Friends of YO”
[ Pearl Leader : $30,000 to $49,999, please specify donation amount:

[ Jade Leader : $50,000 to $99,999, please specify donation amount:

[] Diamond Leader : $100,000 or above, please specify donation amount:

B. Supporting Youth Outreach in providing the only at-risk youth services of its kind in
Hong Kong
1) District-wide All-night Youth Outreaching Service
A donation of $500 can help one at-risk young person to stay away from the streets.
| would like to donate $ to help at-risk young people.
[] 1 would like to donate $5,000 to help 10 at-risk young people.
(] | would like to donate $10,000 to help 20 at-risk young people.

2) The Hang Out (24-hour youth drop-in center)

A donation of $400 can help one at-risk young person to receive counselling service at The Hang Out.

| would like to donate $ to help at-risk young people to receive counselling service at

The Hang Out.

[} I would like to donate $ 40,000 to help 10 at-risk young people to receive counselling service at The
Hang Out.

[ 1 would like to donate $ 80,000 to help 20 at-risk young people to receive counselling service at The
Hang Out.

C. To undertake one-year renovation cost for the following function rooms to provide a

safe activity venue for at-risk youth

[J Counselling room $5,000 each (total: 4 rooms ), | would like to undertake
amounting to §

[0 small function rooms $10, 000 each (total : 2 rooms), | would like to undertake room(s),
amounting to §

[J Dance Studio $10,000

[0 Band Room $15,000

O Large Function room $20,000 each (total: 5 rooms), | would like to undertake
amounting to $

[ Game Center $25,000

[J Electronic Game Center $30,000

[l Team Challenge Field $50,000

[J Life Skills Training Center $60,000

L] High-Event Adventures Facilities $70,000

room(s),

room(s),

Acknowledgement

If the above donation reaches $30,000 or above in a year, the name of the donors will be displayed in Youth
Qutreach’s Annual Report and online acknowledgement page, and on the Wall of Acknowledgement at Youth
Outreach Jockey Club Building for a year.

014 %R Year Book
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Information of the Donor
Name: (First Name) (Surname) Tel:
Address:

Email:

Donation Method
@ [ Regular Donation
1. [ Credit Card

Holder's Name: Card Number: - - -
Expiry Date: (Month) (Year) Signature:
2. [ Autopay

(Please contact Ms. Peggy Cheung, Public Relations Manager on tel: 2513 0026 / e-mail
prpeggy@yo.org.hk, for further information on filling the Direct Debit Authorization Form.)

3. [ E-banking

You can make donations to Youth Outreach HSBC account number: 451-0-026-919 through
your bank account online.

® [ Single Donation
1. [ Direct deposit to Youth Outreach Bank Account
HSBC account number: 451-0-026-919

2. [ Cheque
Payable to Youth Outreach Bank name: Cheque number:

3. [ Credit Card

Holder's Name: Card Number: - - -
Expiry Date: (Month) (Year) Signature:
4. [] E-Banking

You can make donations to Youth Outreach HSBC account number: 451-0-026-919 through your bank
account online.

Please fax (2804 8623) or email (prenquiry@yo.org.hk) the completed form and related document
(eg. Crossed cheque or bank-in slip) to Youth Outreach for issuance of receipts.

sk ok ok o ok ok ok ok ko ok ok ok ok ok o ok ok g ok ok ok 3 ok ok ok ok ok ok ok ok ok R o 3k ok s ok ok ok ok ok ok ok R ok ok ok R ok ok ok ok ok 3K ok ok ok ok ok 3 oK ok ok oK ok ok ok ok ok ok ok R kK R R ok R R Rk
Youth Outreach Newsletter
We hope to keep you informed of the progress of Youth Qutreach’s services. Your personal information will remain
confidential as it will be used only for the delivery of our Newsletter, materials on fundraising events, promotion of
activities as well as for collecting feedback.

Please “.~" sign indicated: | [] agree/ [] disagree Youth Outreach to provide the above information.
(If no reply on this, we will keep you posted of the above information.)

K K K 3K 3 K oK K 3K K K K K K K K K 3K 3K K oK 3K 3 oK 3K 3R 3 K ok ok 30 3 ok R o 3 o o ok oK ok 36 ok o ok o ok ok ok ok ok ok ok ok ok ok ok R ok R ok ok ok R ok R ok ok ok Rk R ok k ok ok R ok ok

Enquiry
Tel - 2513 0026  Address: 5/F, 2 Holy Cross Path, Sai Wan Ho, HK — Public Relations
Fax : 2804 8622 Email : prenquiry@yo.org.hk

[Printed in Feb. 2015]
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Youth Outreach

ESAATETFROGHEHESERE
Youth Outreach Jockey Club Building, 2 Holy Cross Path, Sai Wan Ho, Hong Kong
g5 55 Tel (852) 2384 3531/ (852) 2622 2890 {EHE Fax (852) 2804 8622

E 5B Email yoenquiry@yo.org.hk  #83lk www.yo.org.hk



